Town of Alexandria Agenda for the Town Board
Meeting on 02-18-2026 at 6:00pm
TOA Website: hitps://www.townofalexandriany.gov

NYS DEC letter concerning Town Application for Culvert replacement at Swan Bay. (see town. website)
Streamed Live at - Alexandria.statdvr.com.
* Welcome - Call the town board meeting to order on February 181, 2026
* Please stand for Pledge of Allegiance

* Motion to approve and pay abstract/bills
* Motion to approve town board meeting minute

Public Concerns: (The public may speak to the board (only), for a maximum of 3 minutes per/person.)

Reports:
1. Assessor Report: - TOA website “supporting documents.
. Highway Report: - TOA website "supporting documents
. Zoning Report- TOA website “supporting documents.”
. Water Report: TOA website “supporting documents.”
. Sewer Report: TOA website “supporting documents.”
. DPW Report: TOA website "supporting documents”
. Transfer-site Report: TOA website “supporting documents”
. Bolton Rec Ctr Report: TOA website "supporting documents
. Clerk Report: TOA website "supporting documents”
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Old Business:
1. Rob Company- St Lawrence Pk. culvert, Swan Hollow culvert, Dingman Pt. water status, Letter to Swan
Bay Resort, Rt 12 Sewer Expansion project status, meter testing/sounding at Wimmer Rd delayed spring 26
2. Live Barn installation status
3. Town-owned parcels inventory, potential use, maps & details
4. Zoning Ordinance Revisions status

New Business:
1. Partner w/village for arch grant renovation status Rob
2. Topics for joint village meeting April 15, 2026
2. List of future equipment and projects to share with village,
3 Shared Service records tracking status, snow removal, water leak etc
4. Alexandria Board of Assessment Review (Grievance Day) is Changed to Tuesday June 2™ 2026;
hours-4pm — 8pm

EXECUTIVE SESSION: - discuss potential litigation




MEMO

DATE: February 13, 2026
TO: Brent Sweet, Supervisor
FROM: Christina Johnson, Assessor

SUBJECT:  December Monthly Report

Permits are continuing to be field reviewed. Although there have not been new permits, there are
over 100 permits in varying stages of completion, most of which will not be done prior to taxable
status date.

Applications are continuing to come in for various exemptions, especially non-profit and senior,
have been received and processed. We will be accepting renewals and applications from this
date until March 2nd, which is the deadline to apply.




February 13, 2026
February 2026 Highway Report

* We have plowed a lot of snow in the last month

e We have cut banks with plow trucks where needed

e Moved snowbanks with the loaders where needed

¢ Repaired and maintained our trucks and equipment

¢ Replaced the floor drain gutter pump

¢ Cleaned and worked around the shop on their down time
o Cleaned, painted and fixed up the office at town barn

Zachary R. Calhoun
Highway Superintendent




R-4,5, 6

Brent Sweet <brenthswest@gmail.com

o: Brent Sweet <brenthsweet@gmail.com>

Sewer

1 We changed 2 pumps

2 We did all testing, reports and sampling as required.
3 We repaired one broken pot hit by a snowplow.
Water

1 We did all testing, reports and sampling as required.

2 We replaced a 4" meter head at swan bay resort.

3 We thawed out several frozen water services during the cold snap.

Dpw

1 We helped out at the rink as needed.

2 We filled in at the highway barn as needed.

3 We plowed snow almost every day as needed.

Jay Gascon, Jamie Papin, Korey Lajoy

Thu, Feb 12, 2026 at 9:43 Al



R-7

Brent Swest <brenthsweei@gmaii.com

no subject)
message

rent Sweet <brenthsweet@gmail.com>
o: Brent Sweet <brenthsweet@gmail.com>, Donald Martin - DPW <iransfersite @lownofalexandriany.gov>

Town of Alexandria Transfer-Site Report for January 2026
Jan 2025 17 days open 793 customers. Total income $6696.
Jan 2026. 18 days open. 764 customers. Total income $6464.

February 2026, 6 days open- 233 customers. $1875 total income.
February 2026, 6 days open- 239 customers. $1845 total income.

7.91 tons of trash on 1/7/26
8.8 tons of trash on 1/23/26
6.09 tons of trash on 2/5/26

Cardboard 1/29/26-3.53 tons

Thank you;
Donald Martin

Tue, Feb 17, 2026 at 3:.27 Pl
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ARENA REPORT
February 2026

A.B.F.S.C. 16.5 hrs..
Wills’ 3 hrs.
W.H.A. 6.25 hrs.
Lodico 3 hrs.
McAloon 4 hrs.
Thomas 2 hrs.
T.I.Y.H. 31.25 hrs.
Mike Cole 2.5 hrs.
A.C.S. Prac. 9.0 hrs.

A.C.S. Games 2.5 hrs.

Total 86 hrs.

1. With the high school done using the rink, the arena has
slowed down some.

2. During the two weeks of extra ice time the TIYH has
reserved more ice time.

3. One of the electric heaters in the warming room has
stopped working. It has been slow to start for a week or so. |
am working with Dan Ely on this matter.

Dennis & Chad




R-9

Town Justice Supervisor
David Cortright ' OF THE THOUSAND ISLANDS Budget Officer

Richard Drake Brent Sweet

Tounier TOWN OF ALEXANDRIA

Sandra Caputo Shawn Thomas

Supt of Highways COUNTY OF JEFFERSON Director of Finance

Zachary Calhoun 46372 CORQOUTE 1 Gene Kring
Attorney ALEXANDRIA BAY, NEW YORK 13607 Council Members
Andrew W. Silver PHONE 315/482.9519 FAX 315/482.6342 Timothy Davidson
TDD 800/662.1220 Dale Hunneyman

February 2026 Clerk Report

In January we had

11 Birth Certificate requested
20copies of Death certificates requested
0 marriage licenses

2 copies of marriage certificates
4 female spayed dog licenses

0 female unspayed dog license
9 male neutered dog licenses

2 male unneutered dog licenses
1Copy

3 Genealogy Copies

All reports were filed on time to NYS and Jefferson County. $434.22 was turned over to
the Town in collection fees. Conservation fees returned to the Town for January was
$5.14.

Sandra Caputo, Town Clerk
Town of Alexandria

The Town of Alexandria is an equal opportunity provider, employer and lender.
To file a complaint of discrimination, write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue,$.W,,
Washington,D.C. 20250-9410 or call {800) 795-3272 or (202) 720-6382{TDD)}
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Town Justices _Supervisor
David Cortright ’ Brent Sweet
Richard Drake 7OF THE THOUSAND ISLANDS Deputy Supervisor
Town Clerk -Tax Collector Shawn Thomas
Sandra Caputo TOW N O F A LEXAN D R IA Director of Finance
Supt of Highways COUNTY OF JEFFERSON Timothy Davidson
Zachary Calhoun 46372 CO ROUTE 1 Council Members 5
Attorney ALEXANDRIA BAY, NEW YORK 13607 Christopher Vaphiadas ;
Andrew W. Silver PHONE 315/482.9519 FAX 315/482.6342 Dale Hunneyman ;j

TDD 800/662.1220

Alternate Grievance Day for
The Town of Alexandria;
Tuesday June 2", 2026

Note: Section 512 of the RPTL generally provides that the Board
of Assessment Review (BAR) shall be convened to hear
complaints regarding assessments on the fourth Tuesday of May.

Subdivision 1-a authorizes an assessing unit
(Town of Alexandria) to adopt an alternate
Grievance Day by local law when its assessor also
serves as the assessor for one or more other
assessing units.

Alternate Date & Hours:
Tuesday June 2"d, 2026, Hours:4:00pm-8:00pm (tentative)

The Town of Alexandria is an equal opportunity provider, employer and lender.
To file a complaint of discrimination, write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue,5.W., Washington,D.C. 20250-9410
or call {800) 795-3272 or (202) 720-6382(TDD)




