Town of Alexandria Agenda for

Wednesday, 01-15-2025 Town Board Meeting immediately
following Comprehensive Public Meeting at 5:00 pm

Streamed [ive at — Alexandria.statdvr.com.

* Welcome - Call the town board meeting to order January 15th
* Please stand for Pledge of Allegiance

* Motion to approve and pay abstract/bills

* Motion to approve town board meeting minutes —

* Public Concerns:

Reports:

1. Bolton Ave Recreation Center renovation status

2 Engineer Report; 4™ Coast - Grant funding report, Swan Bay culvert, Highway garage electrical,
Joint sewer plant letter to Swan Bay Resort, electronic speed signs Redwood,

3. Assessor Report: - TOA website "supporting documents.” |

4. Highway Report: - Zach

5. Zoning report- TOA website "supporting documents.”

6. Water Report: TOA website "supporting documents.”

7. Sewer Report: TOA website "supporting documents.”

8. Clerk Report: Sandy

Old Business:

1. Comprehensive Plan Survey Summary

2. Invest $$'s in CD's

3. Bids awarded to Mirabito

4. Status of Gworks software

5. Progress on Redwood Sewer ordinance revisions

6. Town-wide audit scheduled for end of March New Business:

1 Village-Town joint meeting discussion, set-up date, time & place
2. Advertise sewer trainee position

3. Budget transfers

4. Declare rink truck-2016, £-250 surplus

5. Discussion about AED's

6. Sports fields discussion




7. Scheduling 2024 yr end audits for town clerk, tax collector, supervisor, court clerks & bookkeeper
8. Motion to purchase AED's (Defibrillators)
9. Updating Town website assessor's info and documents

Executive Session: purpose- discuss current employee status, teamster negotiations.

Into executive session time Motion 2nd Out of executive session time
Any further action
Adjournment toat am/pm for town businessa Time adjourned motion, Second
Memo
Date: January 13, 2025

Brent Sweet, Supervisor
From: Allan Mace, Assessor

Subject: January Monthly Report

Jefferson county staff and I have been data collecting across the town with approximately 62%
complete. The last 38% of the data collection encompasses the village, remaining islands, and
the inland lakes. The weather has slowed the data collection process. Nevertheless, it is stilt
ongoing with what Jefferson County staff has.

There has been some confusion with Real Property Tax Laws, and some entities, such as the
American Legion were notified of renewals when they should not have. Allan will be visiting the
Legion to introduce himself and to also explain the confusion.

At the end of December, through the beginning of January, data collection notification letters
were sent out without a letter to approximately 50 property owners. This matter was resolved by
property owners calling the town clerk and the assessor for clarification.

There are 145 building permits and have been working through the permits to ensure that they are
collected and valued for the 2025 roll.

Allan has been working an additional 10-15 hours per Week to perform data entry, sketches, and
valuation.



Mar and I are working on the refund GS&L

Mar is working one day a week, to ensure good overlap between assessors and to assist with the
valuation process.
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Town of Alexandria Comprehensive Plan Survey SurveyMonkey

QI Are you a Town resident?
Answered: 93 Skipped: 1

Yes

No
0% 40%50% 60%70% 80%690%100%
ANSWER CHOICES RESPONSES
86.02%

No 13.98%




Town of Alexandria Comprehensive Plan Survey SurveyMonkey

Total Respondents: 93

TOTAL




Town of Alexandria Comprehensive Plan Survey SurveyMonkey

Q2 If you live in the Town of Alexandria, how long have you lived

here?
Answered: 88 Skipped: 6

Less than 2

years
2-5 years

5-10 years

10-20




Town of Alexandria Comprehensive Plan Survey

I don'tlive
in the area,
10%20% 30% 50% 60% T0%

ANSWER CHOICES RESPONSES
Less than 2 years
2-5 years 6.82%
3-10 years 4.55%410-20 9.09% 8
Over 20 69.32%
I don't live in the area. 9.09%

TOTAL

under 18

18-
24

25-
34

35-
44

45-
54

55-
64

TOTAL

Q3 What 1s your age range?

Answered: 93 Skipped: 1

SurveyMonkey

100%




Town of Alexandria Comprehensive Plan Survey

ANSWER CHOICES
Under 18

18-24

35-44
45-54
55-64

65+

Male W

Female §

65+

10%

RESPONSES

0.00%

3.23%

9.68%

20.43%

15.05%

29.03%

22.58%

Q4 What 1s your gender?

Angwered: 93 Skipped: 1

20%

30%

40%

50%

80%

70%80%

SurveyMonkey

B0%100%

20%100%

19

14

27

21

93




Town of Alexandria Comprehensive Plan Survey

ANSWER CHOICES

TOTAL

TOTAL

RESPONSES
51.61%

48.39%

SurveyMonkey

48
45

93




Town of Alexandria Comprehensive Plan Survey SurveyMonkey
Q5 How far do you commute to work?
Answered: 85 Skipped: 9
I work
from
home
han 8
Less than miles
5-10 miles:
10-20 miles
an 20
More than miles
10%20% 70%80% S0%100%
ANSWER CHOICES RESPONSES
I work from home 31.76%
Less than 5 miles 11.76%
5-10 miles 20.00% 17 10-20 miles  12.94% 11
More than 20 miles 23.53%

27

10

20
&5




Town of Alexandria Comprehensive Plan Survey SurveyMonkey

Q6 How would you rate the overall quality of life in the Town of Alexandria?

Answered: 93 Skipped: 1

Excellent

10%20% 30%40%  50%  60%70% 80% 90% 100%
ANSWER CHOICES RESPONSES
Excellent 7.33%
Good 56.99%
31.18%
Poor 4.30%

Q7 How would you rate the Town Alexandria's local business

environment?
Answered: 93 Skipped: 1

Excellent

Goo :

Neautral

TOTAL

33

29

93




Town of Alexandria Comprehensive Plan Survey SurveyMonkey

10%20% 0% T0%80% 80%100%

ANSWER CHOICES RESPONSES

4.30% 4
Excellent

41.94% 39
Good

35.48% 33
Neutral

18.28% 17
Poor

93
QII Do you believe that revitalization of the municipal arena could lead to

more business in winter months and potentially convert some seasonal
businesses to year-round businesses? (The new turf facility has significantly
extended its usage, increasing usage from 4.5 months per year to year-round
availability.)

Answered: 91 Skipped: 3

Yes

No-

Other

2

{please sbcmfy)

10%20% 30%40%  50%60% B0%80%100%

ANSWER CHOICES RESPONSES

Ves 61.54% 56




