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Introduction

The Town of Alexandria, often referred to as the "Heart of the Thousand Islands," is a vibrant community nestled along
the St. Lawrence River in Jefferson County, New York. Known for its stunning natural beauty, historic charm, and world-
renowned attractions like Boldt Castle and the Thousand Islands Bridge, the Town serves as a gateway to one of the most
scenic regions in the United States. With a population of approximately 3,747 residents, the Town welcomes tens of
thousands of visitors annually, drawn by its rich cultural heritage, recreational opportunities, and unique position within
the Thousand Islands archipelago.

This comprehensive plan serves as a roadmap for the Town's future, addressing the needs of both residents and visitors
while preserving its distinctive character. The plan builds on Alexandria’s historical significance, which dates back to its
founding in 1821, and leverages its strategic location as a center for tourism, commerce, and community life. Key goals
include enhancing infrastructure, promoting sustainable economic growth, supporting local businesses, preserving natural
resources, and fostering a high quality of life for all who call Alexandria home.

The Town's unique geographic and cultural identity, coupled with its access to the St. Lawrence River and proximity to
major hubs like Watertown, positions it as a cornerstone of regional development. This plan also aligns with New York
State initiatives to enhance sustainability, improve downtown revitalization, and promote resilience in the face of climate
change.

Through inclusive community engagement and a commitment to innovation, Alexandria's comprehensive plan reflects the
aspirations of a community that is proud of its past and optimistic about its future. By capitalizing on its status as the
Heart of the Thousand Islands, Alexandria seeks to balance growth with preservation, ensuring that it remains a
treasured destination and a thriving home for generations to come.



The Value of a Comprehensive Plan

A comprehensive plan is not just a roadmap—it is the foundation for shaping a vibrant, prosperous future for the
community. For the Town of Alexandria, this plan is essential to defining priorities, overcoming challenges, and seizing
opportunities in ways that reflect the aspirations and values of its residents. By establishing a clear vision, a
comprehensive plan ensures that growth is intentional, balanced, and sustainable, guiding the development of
residential, commercial, and industrial areas while safeguarding the town’s natural beauty and historic charm.

This plan will also serve as a powerful tool for unlocking resources, making the town of Alexandria more competitive in
securing state and federal grants, which is typically how many projects can move forward. A thoughtfully crafted plan
demonstrates readiness to transform funding into impactful projects, whether improving infrastructure, revitalizing the
downtown areq, or preserving the pristine environment that defines the Thousand Islands region. Beyond funding, the
plan serves as a catalyst for elevating the quality of life in Alexandria, creating safer streets, enhanced housing, and
enriching recreational opportunities. It fosters walkable, accessible neighborhoods where residents and visitors alike can
thrive.

A comprehensive plan ensures development enhances, rather than detracts from, the community’s unparalleled
connection to the St. Lawrence River and surrounding landscapes. By balancing environmental stewardship with
economic opportunity, the plan paves the way for sustainable growth while preserving the region’s unique character for
future generations. At the same time, it serves as a springboard for economic vitality, guiding investment and supporting
local businesses. By bolstering key industries like tourism and retail, Alexandria positions itself as a regional hub of
activity and opportunity.

This plan reflects the collective vision of the people it serves, fostering trust, collaboration, and pride. It also equips
stakeholders with a clear, actionable framework for making informed decisions, ensuring every step forward is aligned
with community values. This is more than planning—it is investing in a future where the Town of Alexandria continues to
shine as the heart of the Thousand Islands.



Location

The Town of Alexandria is nestled in the heart of the Thousand Islands
region, a stunning archipelago that spans the St. Lawrence River between
northern New York and southeastern Ontario, Canada. This picturesque
town is located in Jefferson County, New York, offering unparalleled access
to one of the most scenic and iconic natural landscapes in North America.

Strategically positioned along the U.S.-Canada border and two hours away
from the capital of Canada, Ottawa Ontario, the Town of Alexandria is
easily accessible via major highways and waterways, making it a gateway
for international tourism and commerce. The town is just a short drive from
Interstate 81, which connects it o Syracuse to the south and the Canadian
city of Kingston to the north via the Thousand Islands Bridge.

This general area serves as a bustling hub for visitors exploring the region's
famous waterways, historic landmarks like Boldt Castle, Singer Castle, and
countless outdoor recreational opportunities. The Town is surrounded by 18
natural inland lakes in the Redwood area and complete with Town
amenities such as (docks, ramps, beach, parking, and a deck with gazebo.

With its rich history, proximity to the St. Lawrence River, and location within
the Thousand Islands, Alexandria is not only a coveted tourist destination
but also a cherished home for its residents. Its location offers a harmonious
balance of serene living, cultural heritage, and economic opportunity,
making it a true gem in the North Country.







Town of Alexandria
Topic Area Goals
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Town of Alexandria
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Town of Alexandria Strengths
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Tourism and Culture

The Town of Alexandria offers rich tourism and cultural experiences, featuring iconic destinations
like Boldt Castle and the stunning passage of major seaway ships along the St. Lawrence River,
making it a premier visitor destination.

Several Natural Assets

The Town of Alexandria boasts natural assets like water access with boat launches and marinas,
the scenic St. Lawrence River, nearby state parks including Keewaydin, Kring Point, and Grass
Point, and the historic Rock Island Lighthouse, offering exceptional beauty and recreation.

Maijor Thoroughfare

The Town of Alexandria benefits from major thoroughfares, including Interstate 81, which
provides convenient access to Canada, and NYS Route 37. Additionally, snowmobile trails
connect nearby communities during the winter months, making the area a popular seasonal
destination.

Small Businesses

The Town of Alexandria's rich cultural heritage and natural beauty make it an appealing
destination for tourists. By investing in cultural events, recreational activities, and riverfront
amenities, the area can further enhance its appeal, encouraging visitors to stay longer, dine, and
shop, supporting local small businesses.

Community Connection

The Town of Alexandria is built on strong community ties, with residents actively engaging in local
events, volunteer efforts, and decision-making. This collaborative spirit fosters a welcoming and
inclusive atmosphere, enhancing the quality of life for all.

Economic Potential

The Town of Alexandria boasts significant economic potential, driven by its thriving tourism
industry, unique local businesses, and prime location near major transportation routes. With
opportunities for growth in recreation, hospitality, and cultural events, the town is well-positioned
to attract investment and create lasting economic benefits for residents and visitors alike.
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Town of Alexandria Opportunities

Promotion of Recreation and Family Friendly Space

Online survey results indicated that residents would appreciate promoting recreation and creating
family-friendly spaces. This includes expanding outdoor activities, parks, and recreational facilities to
provide welcoming spaces for families, enhance community engagement, and attract visitors to the
Town of Alexandria.

Year-Round Employment
Expanding year-round employment and business activity in the Town of Alexandria would
significantly enhance the community's quality of life and economic stability. Steady employment
opportunities would provide residents with greater financial security, while consistent business
_ operations would attract both locals and visitors, fostering a thriving local economy. Year-round
activity also supports the development of essential services, reduces seasonal economic fluctuations,
and strengthens the community's appeal as a desirable place to live and work.

Housing Enhancements

Senior housing presents a valuable opportunity for the Town of Alexandria to support its aging

- population. By developing accessible, well-designed housing options, the town can provide older
residents with the ability to age in place while maintaining strong community ties. This initiative
would enhance quality of life, promote independence, and meet a growing demand for senior-
friendly living spaces.

Infrastructure Improvements

. Water, sewer, and sidewalks remain top priorities for infrastructure improvements in the Town of

| Alexandria. The goal is to lay a strong foundation for future development by ensuring reliable water
and sewer systems while addressing safety concerns. Upgrading and expanding sidewalks and
pathways, particularly in high-traffic areas, will enhance pedestrian safety and connectivity, creating
a more accessible and secure environment for all residents and visitors.

Property Maintenance and Development

Property maintenance and deve|opment presents opportunities to support growth in key areas. By
encouraging thoughtful development, the Town can enhance its appeal fo visitors, create additional
economic opportunities, and maximize the use of underutilized spaces, contributing to a thriving
local economy.
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SWOT Feedback

STRENGTHS

WEAKNESSES

Access to Water Bodies (Boat Launches, Marinas)
Open Areas with underdeveloped Land
Beauty of Area — Landscape
Boldt and Singer Castles
Charter Fishing Tours
Cornwall Museum
Accessible Dock at River Hospital
Keewaydin State Park
Macsherry Library
Vibrant Arts and Crafts Community
Otter Creek Trail
Minna Anthony Nature Center
Polar Bear Dip
River Santa
River Hospital
Riverwalk
Restaurants
Motels/Hotels

Cross Traffic by Price Chopper
Year-Round OpenBusiness Shortage
Housing Shortage
Limited Future for Youth to Return to the Area After Schooling
Short-Term Rentals Taking Housing Options
Lively Nightlife Culture
Fewer Family-Oriented Activities and Events

OPPORTUNITIES

THREATS

Coordinate More Themed Events for Families (Apples, Pumpkins, Wine, Cheese, etc.)

Enhance/Expand Walking Trails
State Park Utilization and Promotion as Nearby Assets
Municipal Arena Renovation
Establish a Town Park for Ball Games/Community Events
Expand the Farmers Market Offerings
Aging Population (Need for Senior Housing)

More Communication Among Adjacent Municipalities
Consider Promoting Access to the River, Excursion Tours
Promote/Expand Businesses, Employment, and Investment — Global Marketing
Town Website Enhancements for Tourism and Economic Development
Use of Existing Natural Resources for Business and Tourism
More Advertising to Promote Special Areas Like the Nature Center

Jefferson Community College students and those at nearby colleges have access to jobs

Airbnb Taking Over Housing Options
Higher Unemployment During Off-Season
Limited Employment/Industry
Property Maintenance Issues
Collaboration Regarding Events and Business




Comprehensive Vision

| The Town of Alexandria envisions evolving into a lively,

dynamic, and thriving year-round community that seamlessly
integrates its historic charm with modern vitality. The Town
envisions a space where the timeless charm meets the energy of
lively streets, lined with thriving local businesses, and family-
friendly activities. It's a place where every corner invites
exploration, connection, and a deep sense of community,
reflecting the unique spirit of The Town of Alexandria for
residents and visitors.

Timeless Charm, Boundless Horizons

The Town envisions becoming a place where the spirit of
community, local heritage, and forward-thinking development
create an environment where everyone feels welcome. With a
focus on maintaining the Town’s unique character while
embracing future growth, Alexandria will provide opportunities
for individuals, families, and businesses to thrive together,
making it a place where the sense of belonging is felt by all who
visit or call it home.
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Public Outreach - Comprehensive Plan Committee

The Town of Alexandria demonstrated a strong commitment to
community engagement throughout the comprehensive planning
process. A series of public meetings were extensively promoted
through various mediums to ensure broad participation,
allowing residents to voice their priorities and concerns. To
further encourage feedback, the Town utilized multiple outreach
methods, including email solicitations urging survey completion,
the distribution of informational flyers, and the publication of
press releases to reach a wide audience.

In addition to digital efforts, the Town provided printed surveys
at key locations, ensuring accessibility for those without internet
access. By actively involving the public, the Town was able to
incorporate diverse viewpoints and ideas, making the
comprehensive plan not only aspirational but also practical,
sustainable, and aligned with Alexandria’s long-term goals.

The feedback from the community has ensured that the plan is a
true reflection of the values and vision of the people who call
Alexandria home. This transparent and inclusive approach has
strengthened the connection between the Town and its residents,
ensuring that the comprehensive plan supports a shared vision
for the future.

The Town of Alexandria - The Heart of the Thous

Town of Alexandria
COMPREHENSIVE PLAN

PUBLIG MEETING

46372 County Rd 1
Alexandria Bay, NY 13607

We want to hear from you!

Don’t miss this opportunity to share your
vision in person. We also welcome you to
complete our online survey! Printed
copies are also available at the Town SCAN NOW TO ACCESS THE ONLINE

office for hand written responses. COPY OF THE SURVEY AT THE TOWN

OFFICE FOR COMPLETION!

For Further Questions or Comments:

Phone Number Email:
323-605-1764 @ MorganSpencer@MSPEN.us

Public Meeting Flyer by MSPEN Consulting
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Public Meetings & Online Survey

The Comprehensive Plan is a powerful reflection of our collective
vision for the future. Through collaboration among local
businesses, community leaders, and residents, the plan honors
the Town's rich heritage while seizing new opportunities for
growth. It is designed to elevate the quality of life for all, driving
economic development, enhancing infrastructure, and fostering
a dynamic cultural environment.

Doors were opened to all residents and visitors of the Town of
Alexandria, inviting them to share their thoughts and aspirations
through 3 public meetings and a four-week-long survey,
designed to reach those who could not attend in person. The
survey was shared online and through print form garnering 129
responses. This input, gathered from both online surveys and
community forums, played a crucial role in shaping the
comprehensive plan.

This planning process has been conducted with the utmost pride
and gratitude, standing as a testament to the commitment and
hard work of all those involved. It is a tribute to the dedication
of our community members, business owners, and property
stakeholders, whose unwavering support and collaborative spirit
have made this vision a reality.

TOWN OF ALEXANDRIA
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Online Data Response Summary

What Do People Like About the Area?

. The River & Water Activities - 36%

. Small Town Community & People - 33%

. Natural Beauty & Scenic Views - 16%
Peace & Safety - 12%

Family & Family-Friendly Environment - 9%

Local Services & Amenities - 9%
Other Features - 6%

NO G AN

Ideal Vision for the Next 5-10 Years

Roads and Street Improvement: 15 responses

. Sidewalks and Public Walkability: 10 responses

. Water and Sewer: 13 responses

Recreation and Community Facilities: 9 responses
Parking and Accessibility: 7 responses
Beautification and Aesthetics: 5 responses

Public Amenities: 4 responses

NO DA N

Suggestions for Improvement in the Area

1. Year-Round Businesses & Economic Growth - 30%
2. Family-Oriented Activities & Events - 19%

3. Improvement of Infrastructure - 16%

4. Cleanliness, Modernization, & Beautification - 12%
5. Diversity of Business Types - 15%
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History

The Town of Alexandria, founded in 1821, is rich in history and deeply connected to the natural beauty and strategic
location of the Thousand Islands. Named after Alexander LeRay, the son of a prominent landowner, the Town has long
been a hub for commerce, tourism, and cultural exchange.

lts origins trace back to James LeRay's acquisition of 350,000 acres in Northern New York as payment for his support
during the American War of Independence. Settlement was delayed by hostilities during the War of 1812 but resumed
after its conclusion. A significant historical event was the Battle of Cranberry Creek, fought during the War of 1812
along Goose Bay, resulting in casualties on both sides. The site, preserved by the DEC, honors the American soldiers who
perished.

Early development focused on inland areas like Alexandria Center, Plessis, and Theresa, as settlers initially overlooked
the St. Lawrence River's advantages. By 1821, the area's growing population led to the formation of Alexandria, with
Plessis hosting the historic first town meeting. Over time, villages like Redwood, known for its glass manufacturing, and
Plessis, a commercial hub, became vital trade centers.

By the mid -19th century, Alexandria flourished, with churches, schools, and businesses enhancing its appeal. Sportsmen
and fourists, drawn by the river’s fishing and beauty, helped establish Alexandria Bay as a key port. Wealthy summer
visitors built imposing island residences, boosting the fown's economy.

The early 20th century brought transformative changes. The decline of passenger steamships with the rise of gasoline
engines shifted the shipyards' focus to motorboats. Improved highways and the Thousand Islands Bridge, opened in
1938, increased accessibility, while the St. Lawrence Seaway, launched in 1959, introduced large freighters to the river.
The U.S. Coast Guard expanded its presence on Wellesley Island, enhancing safety and security. Alexandria’s history
reflects its resilience and evolution, balancing natural beauty, historic charm, and economic growth to become a
cherished cornerstone of the Thousand Islands.



Timeline

1804

James Le Ray commissioned early
exploration and surveying of the
Town, including road routes, with
recommendations to reserve a one-
mile square in Alexandria Bay for
future development as a port and
settlement.

Town of Alexandria History

1811

There was the initial clearing and
sowing of grain began at Alexandria
Center, laying the groundwork for
potential settlers. Le Ray ordered the
construction of a crucial road linking
Red Tavern in Theresa to Hammond,
intersecting another road from Black
River to Philadelphia.

1812

The first setlement was established at
Alexandria Center, but progress was
stalled as the War of 1812 brought
border hostilities and delayed further
development.

1813

The Battle of Cranberry Creek
occurred, where local forces,
including privateers, set out and
captured British gunboats and
supplies. A subsequent battle saw a
much smaller American force
successfully defend against a larger
British group attempting to reclaim
their losses.

1816

With the war concluded, land sales
commenced, with plots selling at $3
per acre, requiring payment within

seven years. Early settlers began to

populate Alexandria Center, Plessis,
and Theresa High Falls.

1817

Le Ray furthered development by
erecting a grist mill at Plessis on
Plessis Creek, facilitating the growth
of local agriculture.



Timeline

1818

The plot for Alexandria Bay was
officially laid out, with the
construction of a tavern and store,
both managed by Le Ray’s
employees.

Town of Alexandria History

1818

The first log houses were built in
Alexandria Bay and Plessis, marking
the beginning of permanent
settlements, with the latter being later
converted into an inn. The first frame
house was also constructed in the
village, standing as a landmark for
years alongside the Le Ray Tavern.

1846

The Sunken Rock Lighthouse, built in
the early 19th century, stands at the
entrance to Alexandria's port,
guiding ships past the hazardous
Sunken Rock reef. A vital navigational
aid, it has become a beloved
landmark, symbolizing the town's
maritime heritage.

1848

The first church edifice was that of the
Reformed Protestant Dutch church
society

1851

The first church opened for public
religious worship

1873

The “Thousand-Island House” and the
equally fine “Crossmon House” were
erected and thrown open to the
public
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Lland Use Trends and Patterns

The Town of Alexandria has developed distinctive land use patterns over time, shaped by its rich history and
evolving needs. As noted in the Brief History section, early sefflement was concentrated in the hamlets and the
Village, while the surrounding agricultural areas featured scattered homes and businesses.

A standout characteristic of the area is its picturesque waterfront and island properties. These prime locations,
initially developed for seasonal estates, cottages, and summer homes, have gradually transitioned to year-round
residences. Over the past century, the natural beauty of the St. Lawrence River and its scenic lakefronts has
remained a major draw, fueling this shift from seasonal to permanent living along these coveted shorelines.

The Town of Alexandria, beyond the Village of Alexandria Bay, is characterized by its agricultural heritage,
growing residential areas, and essential commercial hubs. Agriculture dominates, with 19,099 acres (42% of
the town's total area) devoted to farming, preserving traditions and the rural character central to the community’s

identity.

Residential areas cover 10,792 acres (24%), fostering a vibrant, year-round population and enhancing
Alexandria’s appeal as a desirable place to live. While commercial land constitutes just 2% of the areq, it plays
a pivotal role in supporting local services, economic activity, and tourism.

Distinctive land use patterns reflect Alexandria’s historical roots and evolving community needs. Early settlements
centered in hamlets and the Village, with surrounding farmlands dotted by scattered homes and businesses.
Over time, the scenic waterfronts and islands, once seasonal retreats, have transitioned into year-round
residences, driven by the enduring beauty of the St. Lawrence River and its tranquil lakefronts. This blend of
agricultural tradition, residential growth, and commercial vitality highlights Alexandria’s enduring charm and its
potential for continued development.



Land Use Goals
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Land Use Recommendations

The Town of Alexandria has a unique opportunity to make thoughtful, gradual improvements while preserving its
rural, historic, and waterfront charm. Suggestions include:

Preserving Small-Town Character & Heritage
« Maintain Existing Zoning Patterns: Keep the current land-use designations intact, ensuring that any new
development aligns with established zoning.
« Enhance Historic Preservation: Provide incentives for maintaining and restoring historic buildings, reinforcing the
town's heritage.
« Limit Large-Scale Developments: Continue with established guidelines for high-density housing and commercial
projects to protect the town's character.

Supporting Local Businesses & Tourism—Without Overdevelopment
« Encourage Small Business Growth in Designated Zones: When funding allows, offer micro-grants and resources
to local entrepreneurs without expanding commercial areas.
« Enhance Tourism Without Overcrowding: Focus on promoting existing attractions—such as waterfront access
and local markets—rather than introducing several different large-scale developments.
« Strengthen Seasonal Events: Invest in well-loved community events, like fishing tournaments and holiday festivals,
to boost tourism while maintaining the town’s charm.

Protecting Natural Resources & Open Spaces
« Promote Sustainable Waterfront Use: Support eco-friendly tourism initiatives that protect the riverfront and
surrounding environment.
« Preserve Agricultural & Rural Land: Strengthen conservation efforts to prevent suburban sprawl and maintain the
town'’s rural landscape.



Commitment to Sustainable Growth
and Farmland Protection

The Town is committed to sustainable growth that
meets the needs of a growing population while
preserving its natural, cultural, and agricultural
heritage. Agricultural land remains central to the 'ﬁ-ﬂ d
community’s identity and economy, with protections /
against sprawl fo ensure its long-term viability. !'_'x\ \
Strategic planning will carefully control development
to avoid fragmenting farmland, maintaining the
integrity of the rural landscape.

Buffer zones can be established to separate
urbanized areas from working farmland,
safeguarding the productivity of agricultural lands
while providing a clear boundary for growth. Public
input will guide these efforts, ensuring that
development respects the town’s heritage and aligns
with community priorities.

By balancing growth with the preservation of open
spaces and agricultural resources, the Town aims to ——— »==
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Agricultural District Patterns Map by Jefferson County Planning
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Wetlands

The Town of Alexandria is dedicated to
preserving its unique charm and natural beauty
while fostering thoughtful and sustainable
development. As part of this commitment, the
Town will prioritize consulting the federal
wetlands map during the planning stages of all
future development projects. By identifying and
protecting sensitive wetland areas, the Town will
not only comply with environmental regulations
per usual but also safeguard vital ecosystems
that contribute to biodiversity, water quality, and
flood prevention.

This proactive approach reflects Alexandria’s
dedication to maintaining its rural character and
scenic landscapes that residents and visitors
cherish. Development will be carefully planned to
balance growth with conservation, ensuring that
new projects enhance rather than detract from
the town’s natural and cultural heritage. By
integrating sustainable practices, such as energy-
efficient infrastructure and minimal environmental
impact, the Town will create opportunities for
progress while respecting the needs of future
generations.



Strategic Land Acquisition

When appropriate, the Town of Alexandria will consider land acquisition that clearly benefit the community. The
Town is committed to building a sustainable and vibrant future by making deliberate and responsible land-use
decisions. Development will be carefully guided to align with long-term priorities, including environmental
conservation, preserving rural character, and fostering economic vitality.

Strategic land acquisition plays a key role in achieving these goals by directing growth, protecting open spaces,
and ensuring sustainable development for the future. Protecting farmland through thoughtful acquisition prevents
urban sprawl, supports the local agricultural economy, and ensures continued space for food production. Acquiring
land in environmentally sensitive areas such as forests and wetlands helps safeguard biodiversity, water quality, and
overall ecological health.

Focusing development near existing infrastructure promotes sustainable growth by reducing environmental impacts
and avoiding sprawl. Additionally, acquiring land for parks and recreational spaces enhances community well-
being by providing areas for leisure, promoting healthier lifestyles, and fostering stronger social connections.
Owning key parcels also allows the Town to address future needs such as housing, services, or commercial projects,
enabling proactive growth management.

This strategy allows the Town Alexandria to strike a balance between development and conservation. By securing
vital lands, the Town can support sustainable progress, enhance quality of life, and preserve its distinct rural identity
for generations to come.



Roadway Zoning - Speed Control

Speed reduction zones are critically important for public safety in specific areas of the Town of Alexandria. This
issue was highlighted at the recent Tug Hill Local Government Conference, which Town representatives attended. In
response to ongoing concerns, the Town submitted petitions to New York State requesting speed limit reductions in
three distinct areas. Unfortunately, these petitions were not approved, and speeding remains a significant concern
along Route 37 and Route 12.

To address these challenges, it is recommended that the Town pursue Safe Streets for All (SS4A) Planning Grant
funding. This funding would support the development of a Comprehensive Safety Action Plan—an in-depth
evaluation of roadway safety, traffic speed, and transportation system design.

A Comprehensive Safety Action Plan is a strategic document aimed at eliminating roadway fatalities and serious
injuries. It sets forth policies and standards designed to promote safe, equitable access for all users of the
transportation system, including pedestrians, bicyclists, public transit riders, children, older adults, individuals with
disabilities, motorists, freight operators, and members of the Amish community. Currently, the roads experience a
high volume of horse-drawn buggies, contributing to an increased number of accidents. Expanding roadway
shoulders would help mitigate this issue and enhance safety for all users.

The Town's Action Plan would qualify under SS4A Planning and Demonstration Grant criteria and would lay the
groundwork for future implementation funding, ensuring that the needs of all community members are addressed
with a data-informed, equity-centered approach.
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Branding Initiative

The Town will initiate municipal branding as a vital step in its future development. The process will encompass
crafting a strong, unified identity that reflects the values and character of the community, while resonating with
residents and attracting visitors, businesses, and investors. A well-executed municipal brand will foster a sense
of pride and belonging among residents, while also presenting a consistent, clear message to the outside
world.

The branding initiative will focus on key elements such as defining the Town’s unique character, promoting civic
pride, and creating a cohesive identity that can be used across all communication platforms. A solid brand
helps to unify various efforts, from promoting local events to attracting businesses or boosting tourism. It ties
together the town'’s history, culture, and future aspirations, making it easier for the public to engage and
support its development initiatives.

Without a clear branding strategy, the Town risks confusion, misaligned messages, and missed opportunities. A
fragmented or unclear brand could hinder efforts to attract investment or build a unified community identity,
and it may struggle to stand out against neighboring municipalities with more defined brands. In essence,
municipal branding is not just about aesthetics; it's about creating a clear, unified vision that guides growth,
strengthens community ties, and ensures the town’s success in an increasingly competitive environment.

The Town's branding efforts will focus on the logo, messaging, font, collateral, letterhead, envelopes, signage,
color palette, tagline, website design, social media graphics, advertising materials, uniforms, packaging,
banners, vehicle graphics, posters, digital assets, merchandise, and public relations materials.



Branding Elements

A comprehensive branding initiative for the Town of Alexandria municipality would encompass the following
essential elements, providing a strong foundation for future growth and development. By starting with this
framework, the Town can build a solid and consistent identity:

Brand Messaging Typography

Mission Typeface

Core Values lconography

Personality Photography

Voice and Tone Collateral Templates

Key Messages Letterhead Templates
Logo Standard Layout

Primary Logo Mark PowerPoint/Presentation Templates

Alternative Logo Marks Memo Template

Logo Sizing and Spacing Email Template

Typographic Logo Solutions Social Media Posts

Tagline Apparel and Merchandise

Program Logo Marks

Services Logo Marks These elements will create the foundation for cohesive

Colors branding strategy that can be expanded upon as the

Primary Color Palette community grows, ensuring a consistent and

Complimentary Color Palette professional image for years to come.



Signage Analysis

The public meeting highlighted that some residents are interested in improved signage to enhance navigation,
tourism, and Town appeal. A unified signage plan will identify strategic locations, optimize signage quantity, and
provide a standardized template for interpretive signs showcasing local history. This cohesive approach will
improve functionality, visual appeal, and grant eligibility, encouraging community-wide upgrades, while supporting
tourism as an economic driver. The Town aims to develop a comprehensive signage system that extends beyond
wayfinding, reflecting the community's unique character and supporting growth and tourism. Key element could
include Vehicle and Pedestrian Wayfinding, Gateway Signage, Event and Celebratory Signage, Directional and
Informational Signage, Branding and Aesthetic Consistency. This initiative, also covered in the marketing section
will create a more inviting, well-branded Town, and foster a stronger sense of place and attracting more visitors.

Samples of signage by MSPEN Consulting. Samples are for inspirational purposes only.



Signage Plan

The Town can develop a comprehensive signage plan that goes beyond simple wayfinding, creating a unified,
visually appealing system that highlights the communities” unique character while supporting growth and
tourism.

Vehicle and Pedestrian Wayfinding: Signage will direct drivers and pedestrians to key destinations with clear,
intuitive visuals and strategically placed signs that align with the potential branding of Redwood and Plessis.

Area Identifiers: Custom-designed signs will highlight important landmarks, such as municipal buildings and
historic districts, enhancing the communities' aesthetics and fostering a sense of pride and identity.

Gateway Signage: Prominent signs at major entrances, along with smaller signs at secondary access points,
will create a welcoming first impression, incorporating design elements that reflect the rich history and vibrant
culture.

Event and Celebratory Signage: Event signage will promote local festivals and special events, creating a festive
atmosphere with flexible designs placed in high-traffic areas to engage the community and visitors.

Directional and Informational Signage: Informational signs will provide essential details, such as parking

locations and safety guidelines, using universally recognized symbols and strategically placed in high-traffic
areas.

Branding and Aesthetic Consistency: All signage will feature a consistent design, with a cohesive color scheme,
typography, ensuring that all future signage aligns with the overall community identity.
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Tourism Analysis

Alexandria Bay has significant potential to diversify the area’s offerings and make it more family-friendly. By

reducing the emphasis on alcohol-driven activities and creating more experiences that cater to families, Alexandria
Bay can tap into a broader and more diverse market of tourists.

Current Tourism Trends in Alexandria Bay:

Water-based Activities:

o Alexandria Bay thrives on water-based tourism, offering boat tours, fishing, kayaking, and scenic cruises

through the Thousand Islands. These activities attract a broad range of tourists, from families to adventure
seekers.

Historic Attractions:

o The Boldt Castle, located on Heart Island, is one of the most famous landmarks in the region. This historic

castle attracts visitors of all ages and is a key part of Alexandria Bay's tourism appeal. Other attractions like
the Thousand Islands Museum also serve as educational and family-friendly stops.

Annual Festivals and Events:

o The general area hosts various events throughout the year, including boat shows, fishing tournaments, and
summer festivals. The Town helps sponsor weekly, family-friendly outdoor concerts, craft fairs, exhibitions,
religious services, vendor shows, and much more at the village's scenic View Park, fostering community
engagement and providing diverse entertainment options for residents and visitors alike.



Family Friendly Area

Town Stakeholders can Establish a Family Fun Committee to oversee and coordinate family-friendly events and
activities.

« Responsibilities could include:
o Planning and promoting new events and attractions for families.
o Partnering with local businesses, schools, and community organizations to enhance tourism.
o Gathering community feedback to ensure activities meet the needs of residents and visitors.

Town Stakeholders can Host Family-Friendly Events

« Outdoor Movie Nights:
o Organize summer outdoor movie screenings for families.
o Partner with local businesses to bring in food trucks for added enjoyment.

« Seasonal & Holiday Events:
o Host family-friendly festivals, holiday parades, and interactive children’s activities.
o Offer themed attractions like pumpkin patches, ice skating, or scavenger hunts.

The Town can develop a Family-Friendly Municipal Branding Strategy

« Create a Family-Centric Identity:

o Develop a town slogan or marketing campaign that highlights the Town of Alexandria as a family-friendly

destination.
Ensure branding includes family-oriented images, messaging, and promotions in tourism materials.
Improve Online Presence:
Dedicate a section of the fown's website to family-friendly activities, restaurants, and lodging.
Use social media campaigns to showcase events and share family visitor experiences.
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A New Vision for Family-Friendly Fun

To transform the Town into a more family-friendly destination, the Town can emphasize activities and experiences

that appeal to a broad age range, while also preserving the charm and beauty that make it a unique location. Here
are some strategies that could help:

Develop Family-Centered Outdoor Activities

« Nature Trails and Hiking:

o The Town aims to expand and develop more accessible hiking trails that are easy for families to navigate.

This could be coupled with interpretive signage about local wildlife, flora, and the history of the region,
making the activity both enjoyable and educational.

« Outdoor Play Areas:

o The Town has goals to improve parks and playgrounds, especially near the waterfront. Family-friendly

areas with picnic tables, swings, and interactive play structures would create a space for families to relax
while enjoying the natural beauty of the area.



Blues in the Bay Weekend & Pirates Weekend

, : i - : :
The area’s Blues in the Bay weekend and Pirates Weekend are two of the most exciting and vibrant events in the
region, offering a unique blend of music, fun, and adventure for all ages. These weekends are a celebration of local
culture, community spirit, and the lively atmosphere.

Blues in the Bay Weekend is a tribute to the soul-stirring sounds of blues music, attracting fans from near and far.
Over the course of this weekend, the streets and local venues come alive with the electrifying rhythms and heart-
pounding beats of blues bands. Visitors can enjoy performances from local and nationally acclaimed artists, all set
against the stunning backdrop of the St. Lawrence River.

The weekend is packed with live performances, street vendors, food trucks, and a casual, laid-back atmosphere that
allows attendees to relax and soak in the music. From intimate club settings to open-air stages along the water,
there’s no shortage of incredible blues performances to experience. Blues in the Bay isn't just for music lovers; it's an
event that brings the whole town together. Local restaurants, and shops join in the festivities, offering special deals
and events to make the weekend even more memorable.

Pirates Weekend is one of Alexandria Bay’s most anticipated events, turning the town into a fun-illed pirate-themed
extravaganza. Visitors and locals alike embrace their inner pirate, donning costumes and enjoying an action-
packed weekend of parades, scavenger hunts, boat races, and more.

The event kicks off with a lively parade, where swashbuckling pirates march through the streets of Alexandria Bay,
often accompanied by music, performances, and floats. The highlight of Pirates Weekend is the Pirate Boat Race,
where pirate crews battle it out in a thrilling race along the river, drawing crowds of spectators to cheer them on.In
addition to the festivities on land and water, Pirates Weekend also features family-friendly activities such as treasure
hunts, face painting, and pirate-themed games. Local restaurants and bars embrace the theme, serving up special
pirate-inspired drinks and dishes, making it the perfect weekend for both families and adults to enjoy.Both Blues in
the Bay Weekend and Pirates Weekend celebrate the unique energy and charm of the area, offering visitors an
unforgettable experience.



Tourism Promotional Strategies

Effective marketing is crucial to attracting more tourists, both regionally and nationally. The Town can benefit from
strategic promotional campaigns aimed at reaching diverse audiences.
Branding and Storytelling

« Develop a Unique Brand Identity: Alexandria Bay can position itself as a destination that offers "family fun by
the water" or "historic adventures in the heart of the Thousand Islands." By telling a compelling story that links
history, nature, and family-friendly experiences, the town can carve out a distinctive niche.

« Social Media Campaigns: Alexandria Bay can showcase its natural beauty, community events, and local
experiences via Instagram, Facebook, and TikTok. A blend of user-generated content, professional
photography, and video marketing can appeal to a younger, social media-savvy audience, as well as families.

Collaborations and Partnerships

« Partnerships with Regional Tourism Bodies: Alexandria Bay can collaborate with regional organizations like the
Thousand Islands Tourism Council or the New York State Tourism Bureau to promote cross-regional tourism. Joint
marketing efforts can increase visibility and attract visitors who are already planning vacations in nearby cities.

« Local Business Involvement: Promoting local businesses—restaurants, shops, and cultural venues—through
tourism packages (e.g., discounts for certain attractions or family-friendly combo deals) can create a more
cohesive visitor experience and boost local commerce.

Seasonal Campaigns

« The Town can develop targeted campaigns for different seasons. For example:

o Summer: Highlight boat tours, fishing, and water activities, paired with family festivals and events.
o Fall: Promote the area's foliage, harvest festivals, and outdoor family-friendly events.
o Winter: Focus on winter sports, holiday markets, and cozy getaways.

Virtual Tours and Online Presence

« In the age of digital marketing, the Town can develop virtual tours. This will help potential visitors get a feel for
the area before making a trip. It could also be a powerful tool for marketing to international tourists.



Tourism Expansion Plan

By enhancing and promoting new developments in a fresh light, the Town of Alexandria can boost tourism without
directly competing with the Village. The online survey revealed strong interest in creating a more family-friendly
destination, which many believe can be achieved through the revitalization of several areas. Additionally,
introducing new signage, walking tours, and interactive experiences would make the area more accessible to
people of all ages and backgrounds. This approach could not only attract more visitors but also encourage longer
stays, benefiting local businesses like restaurants, shops, and lodging establishments. By integrating tourism with
other local attractions and events, the Town can foster a vibrant, sustainable tourism sector, driving economic
growth and building community pride.

To effectively reach a broad audience, the Town could leverage social media platforms such as Facebook,
Instagram, Twitter, and TikTok for engaging content and targeted advertising. A dedicated section on the town's
website focused on heritage tourism —featuring event calendars, detailed information, and a blog—could serve as a
helpful resource. Email marketing campaigns with newsletters about upcoming events and special offers would also
keep visitors informed. Press releases to local and regional media outlets can highlight key initiatives, while printed
materials like brochures and visitor guides with QR codes can be distributed at strategic locations. Video content,
including short documentaries and virtual tours, could be shared on YouTube and social media platforms.
Additionally, events like historical tours and cultural festivals should be promoted through all these channels, along
with special packages to encourage extended stays. Outdoor advertising, such as billboards and signage at
prominent locations, would further draw attention to the town and its offerings.
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Household Characteristics

Household characteristics data is sourced from the U.S. Census Bureau's 2023 American Community Survey. This
information plays a critical role in shaping future community development by guiding housing needs assessments,
infrastructure expansion, and economic planning. By leveraging these insights, the Town of Alexandria can make
data-driven decisions that support sustainable growth, enhance quality of life, and ensure efficient resource
allocation. Given the Town's significant seasonal population fluctuations, it is essential to supplement this data with
income surveys when necessary fo provide the most accurate and comprehensive analysis.

1,738

Number of households

Jefferson County: 46,701
New York: 7,668,956

Marital status

M Married
M Single

Married

47%

* Universe: Population 15 years and over

2.1

Persons per household

about 90 percent of the figure in Jefferson
County: 2.4

about 80 percent of the figure in New York: 2.5

Marital status, by sex

51%
40%! e
. 3 ..

Male Female Male Female
Never married Now married

Population by household type

Married
couples

%

11%1 gyt

Male Female
Divorced

B Married couples
B Male householder

B Female
householder

B Non-family

14%1

—
—

Male Female
Widowed



Housing Initiatives - Senior Housing

The Town of Alexandria acknowledges the increasing demand for senior housing. Recognizing this and also River
Hospital as an important healthcare asset, the Town is committed to making affordable, accessible, and supportive
housing a central focus of its future planning efforts. The goal is to ensure that seniors can live with dignity, independence,
and a sense of community, without being burdened by unaffordable housing costs. Addressing this challenge proactively
will help the Town remain a welcoming place for people of all ages, ensuring that residents are able to age in place
comfortably and safely. Affordable Senior Housing:

« Enhances Community Well-being: Ensures that seniors can age in
place within their community, fostering stronger intergenerational
connections.

« Fuels Economic Growth: Affordable housing options encourage
retirees to remain in the area, bolstering local businesses and the
economy. Additionally, these options can free up existing homes
for sale, ensuring they are maintained and available for new
residents, further supporting community vitality.

« Reduces Housing Costs: Offers financial relief for seniors on fixed
incomes, helping them manage living expenses.

« Encourages Stability: Provides long-term housing solutions that
ensure stability for seniors, minimizing the risk of displacement.

By prioritizing affordable senior housing, the Town of Alexandria aims
to create a more inclusive, supportive, and sustainable community that

meets the needs of all its residents. Rendering of Housing Community by MSPEN Consulting. For
inspirational purposes.



Town Support Initiatives for Senior Housing

The Town of Alexandria is committed to supporting developers in advancing this initiative, ensuring that future
development aligns with the needs of the housing community. Collaborative efforts may include conducting a housing
market study in partnership with relevant entities and identifying potential funding sources such as state and federal
grants, tax credits, and private investment.

The Town excels at engaging key stakeholders interested in moving projects forward. To further this initiative, the
Town could continue to:

« Host community meetings with residents, senior advocacy groups, and local officials to gather input.

« Connect with developers to explore potential partnerships.

« Collaborate with financial experts to evaluate public-private partnership models for funding and development.

A very proactive approach could involve issuing a Request for Proposals to attract developers for a specific vacant
site or redevelopment opportunity.

The Town can assist developers in accessing various funding sources, including:
« Low-Income Housing Tax Credits
« HUD programs such as Section 202 for supportive senior housing
« State and local grants or subsidies

Additionally, the Town can facilitate the approval process by working with developers to secure zoning approvals,
site plan approvals, and environmental clearances.

To support the sustainability of the development, the Town can:
« Assist with pre-leasing and marketing efforts to attract senior residents.
« Ensure longterm management and maintenance plans are in place.
« Continuously monitor the project's impact on the community and adjust policies as needed.



Swan Bay Estates Development

Swan Bay Estates & Marina is a well-established leisure community
located in the Heart of the Thousand Islands. The owner has designed a
60-80 home housing development at Swan Bay Estates, with certified
and stamped plans that are shelf-ready for construction. This project
represents a significant opportunity for residential growth in the Town of
Alexandria, adding high-quality housing options to an already thriving
waterfront community.

Development Impact & Benefits
Expanded Housing Options: The addition of 60-80 new homes will help
meet increasing demand for residences.

Economic Growth: The development is expected to drive economic
activity by increasing property values, generating construction jobs, and
supporting local businesses.

Tourism & Recreation Enhancement: The proximity fo Swan Bay Marina
ensures residents have direct access to boating, fishing, and outdoor
recreation, further solidifying the area’s reputation as a prime waterfront
destination.

Infrastructure & Community Growth: This project aligns with the Town of

Alexandria’s broader vision of responsible growth, ensuring well-planned | e

expansion that complements the existing community while strengthening
the local economy. Photos of Swan Bay from Sawn Bay Facebook Page




Demographics

In the Town of Alexandria, 37% of the population is aged 60 or older, highlighting a significant portion of residents
in or nearing retirement. This demographic trend suggests the need for a balance of activities that cater to both
younger, individuals and older, family-oriented residents. By offering a variety of events for all ages—ranging from
lively to family-friendly and senior-accessible activities—the town can foster a more inclusive and vibrant community.

Your paragraph text

Age
4 9 4 Population by age range Population by age category
. +6.3
M d- 19%1 . Under 18
edian age ; 159t ; H 18t064
13% 10%1 13% 1%t B 65 and over
about 1.5 times the figure in 79t
Jefferson County: 33.2 +0.3 .
about 25 percent higher than the -
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54%
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* Hispanic includes respondents of any race. Other categories are non-Hispanic.



Workforce Development Initiatives

The Town of Alexandria is committed to fostering a robust and sustainable local economy through workforce
development initiatives that create long-term job opportunities and support the growth of its diverse industries.
Through community meetings and local surveys, residents expressed a clear interest in seeing more businesses stay
open throughout the year. Many of the town's industries are seasonal, resulting in fluctuating employment levels and
economic uncertainty during off-peak months. To address this, residents have called for initiatives that encourage
year-round operations and provide consistent employment opportunities across sectors.

Key Workforce Development Goals:

Attract High-Skill Talent
The town recognizes that attracting top-tier talent is essential for long-term economic success. As part of its broader

development strategy, Alexandria intends to create an environment that draws highly skilled professionals and

innovators. Through investments in infrastructure, quality housing, and amenities, the town aims to improve its overall
quality of life, making it an appealing destination for top talent in sectors such as technology, healthcare, and more.
This will create a diverse, highly skilled workforce that can contribute to the town’s economic growth and innovation.

Encourage Year-Round Business Operations
To support year-round business success, the Town will offer incentives, including referrals to relevant grant
opportunities, to encourage local employers to operate full-time throughout the year. Additionally, the Town will

promote development initiatives that foster continuous, year-round activity. This approach aims to stabilize the
workforce and mitigate the seasonal nature of certain industries, particularly in tourism, retail, and agriculture.

Fostering Remote Work and Flexible Employment

Given the growing trend of remote work, the Town will leverage its rural charm and quality-of-life enhancements to
attract remote workers and businesses. Improved broadband infrastructure, coworking spaces, and marketing the
town as an ideal location for telecommuters will open new opportunities for local residents and external talent



Income

Income rates in Alexandria Town fluctuate due to significant disparities in earnings among residents, with some
households earning substantially more or less than the median. Additionally, the presence of seasonal workers
—many of whom are employed in tourism, hospitality, and other seasonal industries—can create variations in
reported income levels. These fluctuations may impact economic data, influencing assessments of housing
affordability, workforce stability, and overall community needs. When using this data for planning and
development, it is important to consider these factors to ensure accurate and effective decision-making.

29%t
- -

Household income

35%!
26%!

Under $50K $50K - $100K $100K - $200K Over $200K
Poverty
ls) Children (Under 18) Seniors (65 and over)
7.3%
" M Poverty . M Poverty
Persons below poverty line ~ B Mooovsity B Non-poverty

Poverty Poverty

about half the rate in Jefferson County: 13.4%
about half the rate in New York: 13.7%
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Water and Sewer Upgrades

The Town of Alexandria acknowledges the urgent need to modernize and upgrade its aging sewer and water
infrastructure, particularly in the Redwood area. The existing systems, including over 200 pumps and other
components, are well beyond their estimated lifespan. This aging infrastructure poses a significant risk to the
reliability and safety of these essential services as the community continues to grow. Ensuring these systems function
properly is vital for maintaining public health and supporting future development.

Key improvements are needed, such as replacing outdated components like UV lights, pumps, and dosing chambers
in the sewer system, and addressing deficiencies in the water system. Additionally, substantial upgrades to the pump
control systems are required to maintain efficient and reliable management of water and sewer services. These
upgrades will help prevent contamination, improve water quality, and enhance overall system reliability.

Expanding the sewer system along Route 12 and Otter Street is critical for accommodating growth in these areas.
However, the success of these projects depends on securing funding from sources like the Water Quality
Improvement Program (WQIP), the Water Infrastructure Improvement Act (WIIA), the USDA, and the Environmental
Facilities Corporation (EFC).

By making these necessary upgrades, the Town of Alexandria will protect public health, meet regulatory
requirements, and improve the quality of life for its residents. Modernizing the sewer and water systems will help
avoid expensive repairs, reduce the risk of system failures, and support the town’s continued growth, ensuring a
sustainable future for the community.



Infrastructure Recommendations from Online
Survey Summary

The public has voiced clear and specific desires for a range of infrastructure improvements, aiming to enhance both the
visual appeal and functionality of the community. A key point raised by multiple respondents is the removal of overhead
wires, with comparisons to Clayton’s aesthetic improvements serving as a model. This suggestion reflects a broader wish
to create cleaner, more modern streetscapes that enhance the overall quality of the urban environment. Additionally,
many respondents are hopeful that the ongoing Route 12 sewer project will not only address necessary utility upgrades
but will also serve as a catalyst for further development, potentially attracting new businesses and residents to the area.

There were also calls for improvements to the water and sewer systems, signaling concerns that the current infrastructure
may be outdated or insufficient to support future growth. On a more localized level, residents have highlighted specific
needs, such as the request for new sidewalks in Redwood, which indicates a growing demand for safer and more
accessible pedestrian infrastructure. While some respondents feel that the existing infrastructure is generally in good
shape, the overall sentiment leans toward a proactive approach to maintenance and enhancement. The feedback
suggests a community that is eager to invest in its future by upgrading essential services, improving pedestrian safety,
and creating a more aesthetically pleasing environment. These infrastructure updates could drive both economic growth
and an improved quality of life, benefiting residents, businesses, and visitors alike.



Redwood Watermain Improvements

The Town of Alexandria is committed to providing reliable, high-quality water service to its residents and ensuring
that critical infrastructure supports the health, safety, and well-being of the community. As part of this commitment,
the Town has identified an urgent need to replace the aging watermain in Redwood, which has suffered multiple
failures over recent years.

The existing watermain, installed 15 years ago, has experienced repeated breaks in the past two years. Each
break has not only disrupted water service but also imposed significant repair costs, with one instance costing
$5,000. Despite four separate repairs, the watermain remains vulnerable, highlighting the deficiencies of the
original ductile iron material in certain ground conditions.

The Town plans to replace the current watermain with a modern, durable plastic alternative that has been
rigorously tested for both pipe integrity and compatibility with local soil conditions. This replacement will eliminate
the chronic deficiencies caused by corrosion and other environmental factors affecting the existing ductile iron
infrastructure.

Replacing the watermain ensures consistent and reliable water service, preventing disruptive breaks and
maintaining access to a critical resource for residents and businesses. It is a cost-effective solution, addressing the
root cause of frequent failures and saving the Town from recurring, expensive emergency repairs. Reliable water
infrastructure is vital for public safety, ensuring adequate water pressure for firefighting and emergency services.
Additionally, by mitigating risks of leaks or contamination, the project protects public health and prevents
environmental degradation. Beyond addressing immediate issues, this project strengthens community confidence
in the Town’s leadership and supports local development by fostering a dependable utility system that attracts new
residents and businesses.



Building Conditions Analysis - Redwood and Plessis

Many of the buildings in Plessis and Redwood could greatly
benefit from improvements to their fagades. Over time, these
structures have suffered from visible wear and tear, such as
peeling paint and other signs of aging. While these issues
detract from the overall appearance, the intrinsic charm and
character of the buildings are still apparent, and there is
considerable potential for restoration.

The Town could seek funding for these upgrades, which
would then be made available to local business owners to
carry out necessary repairs. This improvement plan could
encompass not just the facades but also key elements such as
ADA accessibility at front entrances and the landscaping of
surrounding areas. As part of this effort, the two towns could
also to infroduce a coordinated color scheme for building
exteriors. By harmonizing the colors and architectural styles,
the communities can create a more unified and visually
inviting streetscape, enhancing the area’s overall charm.

Some buildings seem to be vacant. The next steps in cleaning
up the area could involve reaching out to the owners to
gather information about their plans for these properties.
Additionally, a broader outreach to property owners could
be made to gauge their interest in partnering on
improvements through a grant-incentivized program.
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Photo of building in Redwood’s Downtown area by MSPEN Consulting




Redwood Building Inspiration

i ding rendering inspiration by MSPEN Consu ting for inspiration purposes only.




Lighting Analysis

Existing Lighting Types

« Streetlights: Traditional streetlights are spaced out along the downtown streets, providing necessary
illumination for both pedestrians and vehicles.

« Building Lights: Some buildings feature exterior lighting, which helps enhance visibility and security
during nighttime hours.

Lighting Distribution and Coverage

 Main Streets: Key roads like are generally well-lit, ensuring safety and visibility for both pedestrians and
drivers.

« Side Streets and Alleys: Smaller streets and alleys often have limited lighting, which can reduce visibility
and create safety issues, especially at night.

Identified Areas for Improvement

« A small group representing Redwood and Plessis has initiated a strong effort to request National Grid to
install convenience outlets on 20 utility poles within the two communities, at an estimated cost of $2,480.
Additionally, they are seeking funding for $15,000 worth of decorative enhancements for these poles.

« Room for More Consistent Aesthetics: The variety of lighting styles and fixtures across the area leads to a
lack of visual harmony, undermining the historical character of pocket areas like Redwood and Plessis.

Improving lighting infrastructure with consistent designs, better coverage, and enhanced safety measures will
help create a more inviting and secure environment in the Town of Alexandria and supports several survey
responses that aim to make the area a more family-friendly location.



Streetscape Trends to Consider

Pedestrian-Friendly Spaces
« Municipalities are enhancing pedestrian and cyclist infrastructure, emphasizing smooth sidewalks
designed for all types of wheel-based outdoor activities, including bicycles and strollers.
« Enhanced street crossing safety features
« Traffic calming measures to reduce vehicle speeds and noise reduction where needed
« Curb bump-outs at crosswalks to improve pedestrian visibility and shorten crossing distances

Smart and Inclusive Design
« Design of age-inclusive communities that cater to multigenerational needs
« Streetscapes are becoming more adaptable and accessible: Implementation of street furniture for
flexible public space use
« Incorporation of culturally inspired themes in street furniture to reflect local character

Enhanced Safety and Comfort
« Improvements in streetscape design are focusing on user well-being:Increased street lighting for better
visibility and safety
« Consistent curb heights and sidewalk surfaces to improve accessibility
« Installation of street furniture and seating areas to create comfortable public spaces

Sustainability and Climate Resilience
« Streetscapes are being designed with environmental concerns in mind: Integration of green
infrastructure, including urban greenery and micro-parks
« Sustainable Urban Drainage Systems for better stormwater management
« Use of sustainable materials and low-carbon design strategies



Installation of Speed Signs

The installation of electronic speed signs throughout the Town of Alexandria, particularly in Redwood, is a vital step
toward enhancing public safety and promoting self-accountability within the community. These signs can serve as a
constant reminder to drivers of speed limits, encouraging safe driving practices and reducing the likelihood of
accidents. In areas like Redwood, where traffic congestion and pedestrian activity are more prevalent, speed control
is critical for safeguarding residents, children, and visitors.

By proactively addressing speeding concerns, the Town demonstrates a commitment to both the safety of its residents
and its responsibility to maintain a safe, walkable environment. These signs will help deter excessive speeding,
especially in residential areas, ensuring that motorists are consistently reminded to adjust their speed in response to
traffic conditions and local priorities. Moreover, electronic speed signs can serve as an act of self-accountability,
empowering the community to uphold safe driving standards and fostering a culture of shared responsibility.
Through these efforts, the Town will help reduce traffic-related incidents, improve pedestrian safety, and make roads
safer for everyone.

Speed sign inspiration photos witE solar owere spee signs as an option.



Hamlet of Redwood
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The downtown Redwood Existing Amenities Map offers a comprehensive view
of the downtown area, detailing the current public amenities. This map serves
as a resource for understanding the layout and distribution of essential
amenities in the Redwood’s downtown, contributing to its current functionality.
This map provides a foundation for making informed decisions that will
enhance the functionality, aesthetic appeal, and overall experience of the
downtown area, supporting its growth as a vibrant community hub.
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Hamlet of Plessis
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The Plessis Downtown Existing Amenities Map offers a comprehensive
snapshot of the downtown area, highlighting its current infrastructure and
public facilities. This map will be useful for guiding future decisions that will
enhance both the functionality and aesthetic of the area, helping to shape it
info a dynamic and flourishing community. By clearly illustrating the existing

framework, it also helps to quickly identify opportunities for growth and
improvement in alignment with the community's evolving needs.
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Safety Camera Installation

Enhancing Public Safety & Economic Growth Through Smart Surveillance

The Town of Alexandria is committed to fostering a safer, more vibrant community through the implementation of
public safety cameras in key areas. Ensuring public safety is a shared responsibility between law enforcement, local
officials, and residents. Modern surveillance systems provide towns and cities with critical tools to monitor and
protect public spaces, helping prevent crime while supporting rapid emergency response. By leveraging these
systems, the Town can safeguard its residents and visitors without placing additional strain on local resources.Key
benefits of public safety cameras include:

Crime Prevention & Incident Resolution
« Acts as a deterrent to theft, vandalism, and other offenses
« Provides law enforcement with objective video evidence for investigations
« Supports faster case resolutions and strengthens legal proceedings

Enhancing Public Spaces & Economic Growth
« Helps maintain clean, welcoming community areas, supporting local business growth
« Atiracts investors and businesses by creating a secure environment
« Encourages community participation in events, tourism, and local activities

Boosting Emergency Response & Crisis Management
« Offers realtime monitoring of high-traffic zones
« Enables faster intervention during emergencies and public disturbances
« Supports coordinated responses between law enforcement and emergency services

By leveraging security technology, the Town can enhance its quality of life while fostering sustainable economic
growth. A secure environment encourages tourism, supports local businesses, and attracts new investments,
reinforcing the area’s reputation as a safe and thriving destination.
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Transportation System Priorities:

Improve Pedestrian Accessibility

Create safe, walkable connections between parking areas and adjoining lots, ensuring easy
movement for pedestrians. Prioritizing walkability and complete streets will foster a more inviting and
accessible environment, benefiting residents and visitors alike while strengthening community bonds.
In the public meeting, special areas of interest included Wellesley Island and Kring Point.

Develop a Trail Network

Support the creation of a trail along NYS Routes 12 and 26, offering a scenic, car-free alternative
for commuting and recreation. This trail will link key destinations and complement the existing
snowmobile route, positioning our town as a vibrant hub for business and outdoor adventure.

Ensure Reliable Emergency Access

Address seasonal road access challenges to guarantee that emergency vehicles can reach every
part of the community without delay. By solving these issues, we ensure that all residents are safe
and supported, even in the most challenging conditions.

Preserve Rural Character with Strategic Open Space:

Implement coverage and open space requirements along arterial highways in Alexandria to reduce
access points, protect scenic views, and maintain the area’s rural charm. This thoughtful planning will
promote cohesive development that enhances both the community’s beauty and its functionality.

Enhance Traffic Flow on Arterial Highways:

Prioritize the smooth movement of traffic along major routes by promoting connected development
projects, encouraging shared access points, and minimizing entryways. By adhering to NYS DOT
driveway standards, we can reduce congestion, improve safety, and minimize conflict points,
ensuring efficient transportation for both residents and visitors.
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Roads and Drainage Expanded

The Town of Alexandria faces significant challenges with its roads and drainage systems, which require
immediate attention to maintain safe and efficient transportation networks. Many roads are in need of extensive
repairs, including the replacement of deteriorating culverts and the reworking of drainage ditches. These
infrastructure improvements are crucial for preventing further damage, ensuring proper water flow, and reducing
the risk of flooding and road degradation.

Upgrading the roads and drainage systems will enhance road safety for residents and visitors by eliminating
hazards such as potholes and washouts. Proper drainage will also prevent stormwater from accumulating on
roads, reducing the likelihood of erosion and longterm damage to road surfaces. In addition, the improved
infrastructure will support the town’s growth by creating a more reliable and functional transportation network for
businesses, residents, and tourists.

Addressing these issues is essential not only for maintaining daily operations but also for supporting future
development and the overall quality of life in the Town of Alexandria. By investing in these upgrades, the Town
will protect its roads, reduce maintenance costs, and ensure safe, well-maintained routes for years to come.



Transportation Infrastructure

 Road Network Composition: Alexandria’s transportation network consists of town, county, state, and private
roads, with town roads comprising the largest portion. While state roads account for a smaller percentage of the
network, they carry the highest daily traffic volumes. Their critical role requires ongoing maintenance to ensure
smooth functionality.

« Key Corridor — NYS Route 12: This essential route links Alexandria to Interstate 81, neighboring communities,
and regional destinations. Traffic efficiency and safety along this corridor can be improved by limiting excessive
curb cuts, implementing shared access points, and following NYS Department of Transportation guidelines.

« Seasonal Traffic Trends: Summer historically brings increased traffic; however, winter traffic volumes have shown
steady growth in recent years. New developments, such as retail plazas, have contributed to shifts in traffic
patterns, underscoring the need for adaptive traffic management.

« Thousand Islands Bridge System: Serving as a vital cross-border connection, this bridge supports tourism, trade,
and travel between the United States and Canada. Growth in passenger vehicle traffic and recovering truck
volumes highlight its importance for regional and international connectivity.

« St. Lawrence Seaway - Global Trade Hub: The St. Lawrence River, part of the Seaway system, serves as the sole
commercial shipping route connecting the Great Lakes to the Atlantic Ocean. This vital waterway handles
millions of tons of cargo annually, playing a significant role in global trade and local economic activity.



Transportation Infrastructure Continued

Transportation Challenges and Opportunities

« Congestion and Safety: Increasing development along arterial roads such as NYS Route 12 has led to
congestion and safety concerns. Proactive strategies, including coordinated access management, smarter zoning,
and promoting the use of side streets, can mitigate these challenges.

« Scenic Byways: The Great Lakes Seaway Trail is a 518-mile scenic route that highlights Alexandria’s natural
beauty and heritage. lts popularity among cyclists and tourists underscores its dual role as a recreational and
functional asset.

Key Recommendations

« Focus on Road Maintenance and Upgrades: Prioritize the upkeep of high-traffic corridors, particularly state roads
such as NYS Route 12, to ensure safety and efficiency.

« Enhance Key Transportation Links: Strengthen infrastructure and partnerships surrounding the Thousand Islands
Bridge and the St. Lawrence Seaway to promote cross-border trade and tourism.

« Promote Scenic and Recreational Assets: Leverage the Great Lakes Seaway Trail and waterfront resources to
boost tourism, economic development, and local mobility.

« Preserve Community Character: Protect Alexandria’s small-town atmosphere by aligning development with the
community’s values and prioritizing outdoor and water-based amenities.

« Plan for Evolving Traffic Patterns: Use data-driven approaches to address seasonal shifts and emerging traffic
trends, ensuring the transportation network meets future demands.



—y— z‘_}ﬂl

i A

s
[oiRE. FoEEN

(LT MR




Water Tower Improvements

The Town of Alexandria plans to undertake critical improvements to the existing water tower in Redwood, including
repainting the exterior, to address aging infrastructure and ensure the facility continues to meet both operational and
safety standards. This essential project underscores the Town's commitment to safeguarding public health and
maintaining the reliability of its water system.

Upgrading the water tower will preserve water quality, ensuring residents have consistent access to clean, safe
drinking water. Painting the exterior protects the structure from corrosion and environmental damage, extending its
lifespan and maintaining its vital functionality. The New York State Department of Health has emphasized the
urgency of these upgrades, highlighting the need to meet regulatory standards and prevent potential service
disruptions.

Proactively maintaining this critical infrastructure not only addresses immediate operational needs but also
strengthens community trust by demonstrating foresight and accountability. Reliable water pressure from a well-
maintained tower enhances fire protection, safeguarding lives and property. Additionally, a modern and
dependable water system supports local economic growth, attracting new residents, businesses, and development
opportunities.

The Town recognizes the pressing nature of these improvements and is dedicated to advancing the project swiftly.
These efforts align with public health priorities and reflect a strategic investment in the community’s long-term
sustainability, safety, and prosperity.



Highway Garage Renovation

The Town of Alexandria is initiating a significant renovation
of its highway garage to modernize the facility and ensure it
meets present and future needs. The project will address
structural issues, enhance safety to comply with OSHA
standards, and introduce energy-efficient upgrades to lessen
environmental impact and reduce long-term costs.

These enhancements aim to create a safer and more efficient
working environment for staff, facilitating the effective
delivery of essential services like road maintenance and
emergency response. By investing in the renovation, the
Town promotes public safety, employee well-being, and
responsible fiscal and environmental practices.

Addressing the facility's needs sooner will help avoid rising
repair costs. This renovation reflects the Town's dedication to
proactive planning and community resilience, providing a
solid foundation for sustainable growth.

Photos of Highway Garage area by MSPEN Constllting taken in 2025.
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Salt Storage

The Town of Alexandria is undertaking a critical project to replace its aging salt storage barn, ensuring improved
capacity, enhanced environmental protection, and greater operational efficiency. The existing facility is outdated
and does not meet modern environmental safety standards, increasing the risk of salt runoff contaminating local
waterways. This runoff can lead to elevated chloride levels in nearby rivers, lakes, and groundwater, harming
aquatic ecosystems, affecting drinking water quality, and degrading soil health.

The new salt storage barn will incorporate state-of-the-art containment systems designed to eliminate salt runoff and
prevent groundwater contamination. This includes:

« Fully enclosed storage to shield salt from precipitation, reducing leaching into the surrounding environment.

« Impermeable flooring and drainage systems to prevent seepage and ensure proper collection and disposal of
any residual saltwater.

« Runoff management strategies such as retention basins and filtration systems to mitigate potential environmental
impact.

« Compliance with state and federal environmental regulations, ensuring the Town meets or exceeds New York
State Department of Environmental Conservation guidelines for salt storage.

This project provides significant benefits, including enhanced environmental protection by reducing the risk of water
contamination, safeguarding local ecosystems, and promoting sustainable winter road maintenance. It also
improves operational efficiency by ensuring a reliable and sufficient salt supply for winter road treatments, ultimately
enhancing public safety. Additionally, the new facility will contribute to infrastructure longevity by preventing salt-
related damage to roads, bridges, and municipal buildings, reducing long-term maintenance costs. Overall, this
initiative reflects the Town of Alexandria’s strong commitment to enhancing public safety, protecting the
environment, and fostering long-term infrastructure resilience.



Fire Department Assistance

The creation of the Alexandria Bay Joint Fire District by the Town Board of Alexandria is an important step toward
ensuring comprehensive fire protection services across a broader area, encompassing both the previous district
boundaries and newly added parcels. However, to effectively establish and operate this expanded district,
significant funding is required for several key reasons:

Infrastructure and Equipment: With the addition of new areas to the district, the need for more fire stations,
specialized equipment, and infrastructure upgrades becomes essential. This could include purchasing new fire
trucks, enhancing existing facilities, and investing in updated equipment to meet the demands of a larger
geographic area.

Personnel and Training: A larger district means more staff to ensure adequate coverage. This will require funds for
recruitment, salaries, and benefits, as well as ongoing training to ensure that firefighters are prepared for a wide
range of emergencies. Training programs may also need to be adapted to incorporate new technology and
equipment suited to the expanded district.

Operational Expenses: Operating a larger district comes with increased day-to-day costs, from fuel and maintenance
for vehicles and equipment to utilities and insurance for fire stations. These operational expenses will grow as the
district expands, especially if response times lengthen or additional infrastructure requires upkeep.

Technology and Communication: To support coordination across the expanded areq, the district will need to invest
in upgraded communication systems and technology. This could involve enhancing dispatch systems, acquiring new
software, or implementing cutting-edge tools that improve operational efficiency and safety for both responders and
residents. Overall, securing funding for the Alexandria Bay Joint Fire District is crucial to ensuring the district’s fire
services can meet the needs of the growing community.



Municipal Sports Arena Renovation

The Town of Alexandria aims to revitalize the 80-year-old
municipal sports arena located at 39 Bolton Avenue. The
project involves renovating the existing 23,695 sq ft facility
and addressing issues such as outdated materials, poor
insulation, lack of ADA accessibility, and overall poor user
experience.

Key obijectives of the arena renovation are:

Enhance Community Infrastructure: Modernize and upgrade
the facility to provide a safe, accessible, and welcoming
space for recreational and cultural activities.

Boost Economic Development: Attract tourism and support
local businesses year-round through increased foot traffic
and events.

Preserve Historical Significance: Maintain the architectural
integrity and historical value of the arena while updating it
to meet contemporary standards.

Improve Quality of Life: Enhance winter living conditions
and community services, offering new opportunities for
residents and visitors.




Parking Considerations

Parking availability is a growing concern in Alexandria Bay, particularly at the municipal arena and other key
areas. As the community continues to attract visitors and support local businesses, ensuring adequate parking is
essential for accessibility, economic growth, and overall convenience.

To address these challenges, several strategic measures can be considered:

- Reconfiguring the existing parking layouts to maximize space and improve traffic flow.

- Implementing a shuttle service as a shortterm solution to alleviate congestion during certain high-raffic events.

- Establishing parking time limits in high-traffic areas to increase turnover.

- Partnering with local businesses to expand available parking through shared-use agreements during peak times.
- Exploring parking-related developments near the arena to ensure that future improvements align with community
needs.

Additionally, if necessary, a Town-wide or joint Town and Village parking study may be helpful in assessing current
and future parking demands. This study could provide valuable data to guide long-term infrastructure planning,
ensuring that any investments in parking solutions effectively support residents, visitors, and local businesses.

As the Town advances its goals to boost tourism and economic development, effective parking management will be
crucial for ensuring convenience. By taking a proactive approach, the Town of Alexandria can improve
accessibility, reduce congestion, and provide a smoother experience for everyone.



Parking Expansion

The drawing below, created by Drew Architecture, outlines a potential parking expansion designed to
accommodate visitors to the municipal arena and surrounding areas.
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Alexandria Central’s Gym & Track is Open to the
Community!

Located in the heart of the Town of Alexandria, Alexandria Central School stands as a pillar of education and
community engagement. Serving students from pre-K through 12th grade, the school is committed to fostering
academic excellence, personal growth, and strong community connections. With the recent completion of a $6
million gym and track upgrade in 2023, Alexandria Central School now boasts a state-of-the-art facility
designed to support both student-athletes and local residents. This modern space provides opportunities for
physical fitness, wellness programs, and recreational activities, reinforcing the school’s role as a hub for
community life. Taxpayers who invest in our town’s future can now benefit directly from this exceptional facility,
ensuring that health, wellness, and active lifestyles remain accessible to all.

Understanding the importance of year-

round fitness, Alexandria Central Fitness Center Hours of Operotion

School opens its Fitness Center & Track I

. . . Hours Monday Tuesday Wednesday | Thursday Friday
to the public during designated hours,
giving residenfs fhe Opporfun“’y to 5:00pm=-6:copm OPENMN CLOSED CLOSED OPEN CLOSED
utilize top-tier athletic facilities close to [ ¢.00pm-7:000m | open e oy e T
home. Current Town of Alexandria

. . 7:00pm-8:00pm OPEN CLOSED OPEN OPEN CLOSEDR

Board members Timothy Davidson and

Shawn Thomas are also on the Walking Track Hours of Operation

Alexandria School Board. The Town of
L . . Hours Monday I Tuesday Wednesday | Thursday Friday
Alexandria is committed to providing
resources thﬂ' encourcge We”'be|ng, 5:00pm-6:00pm CLOSED CLOSED CLOSED OPEMN CLOSED
community connection, and personal 6:00pm-7:00pm | CLOSED CLOSED OPEN OPEN CLOSED
growth. — =
7:00pm~-8:00pm CLOSED CLOSED OPEN OPEN CLOSED

Hours Subject to Change - Please Call for More Information



Building Belief: The Churches That Inspire The Community

The churches in the area are essential parts of the community, shaping its identity and spirit. Each church plays a
unique role in fostering connection, providing support, and strengthening the area’s social and cultural fabric.

These churches serve as spiritual sanctuaries, offering services, youth groups, family support, and outreach programs.
They help create a sense of belonging, offering support for individuals and families in need. Notable churches in the
area include St. Cyril's Catholic Church, Alexandria Bay Presbyterian Church, and First United Methodist Church, all

of which invite people of all backgrounds to come together in faith.

Rich in history, these churches also stand as landmarks in the community. Churches like St. Cyril's and Alexandria
Bay Presbyterian have deep-rooted histories, and their architecture and traditions reflect the community’s values and
heritage.

Beyond religious services, the churches are deeply involved in charitable work, hosting food drives, educational
programs, and social initiatives that benefit those in need. The First United Methodist Church and Alexandria Bay
Presbyterian Church, in particular, lead local outreach efforts to ensure the well-being of residents, especially the most
vulnerable.

These churches are also places where the community can come together for unity and connection. Through holiday
services, community meals, and other social gatherings, they provide opportunities for everyone to engage,
regardless of their religious background.

As the area continues to grow, the importance of these churches will remain. They represent faith, service, and
community, and they will continue to play a central role in shaping the town’s future for years to come.



Outdoor Recreation

Photo from https://visitalexbay.org



Trail Developments

The Town of Alexandria is committed to developing trail
systems that will enhance the community’s recreational
offerings and attract visitors. One of the key initiatives is the
continued development of the Mud Lake Trail, a 4.1-mile out-
and-back trail that is perfect for hiking and snowshoeing.

Key Features and Benefits:

« The Mud Lake Trail offers year-round outdoor recreation
opportunities, with scenic views for hiking in the warmer
months and snowshoeing during winter.

« The trail encourages physical activity and outdoor

exploration, contributing to the overall well-being of
residents and visitors.

« By developing and promoting trail systems like Mud Lake
Trail, the Town can draw nature enthusiasts, hikers, and
outdoor adventurers, boosting tourism and local
businesses.

« The development of these trails will also highlight the
town's natural beauty, raising awareness about
conservation and the importance of preserving local
landscapes.

« Trails can become attractions in themselves, drawing
visitors who stay in local accommodations, eat at local
restaurants, and shop at local stores, providing a boost 0. from SLEO Prism of Mud Lake
to the local economy.
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ATV/UTV Trail System Development — Key Considerations

Volunteer Support & Trail Maintenance
o A group of community volunteers can assist with grooming and maintaining trails, helping to reduce costs
and ensure long-term sustainability.
o Establishing a structured volunteer program could provide consistent upkeep and support for the trail network.
Utilization of Existing Infrastructure
o Trails could be designated along seasonal roads and existing routes already in use, minimizing
environmental impact and regulatory challenges.
o Special focus should be placed on connecting the Lake District in Redwood to maximize accessibility and
scenic value.
Local Access & Business Support
o Approved ATV/UTV access into Redwood and Alexandria Bay from October 1 to May 1 would provide
seasonal trail use.
o This access would help drive off-season business to local restaurants, shops, and service providers.
Regional Expansion & Connectivity
o Once the local trail system is established, expansion could extend to Morristown and further toward
Plattsburgh via the old railroad corridor.
o This long-distance connection would enhance regional tourism and economic activity.
Multi-Use Trail System
o The trail network could accommodate both ATV/UTV riders and snowmobilers, maximizing year-round
recreational opportunities.
o Coordination with local and regional clubs would help align insurance requirements and safety standards.
Trail System Regulation & Permits
o A permit-based model, similar to local snowmobile clubs, could be implemented to manage trail access and
usage.
o Trail passes would help regulate the system, ensure compliance, and proper maintenance for improvements.



Athletic Fields - Expanding Recreational Development

The Town of Alexandria is prioritizing the development of athletic fields to enhance recreational opportunities and
meet the growing needs of the community. This initiative focuses on transforming Redwood’s Playground Extension
into a functional sports field equipped with essential amenities such as bathrooms and proper lighting.

According to the National Recreation and Park Association , three acres of playgrounds or playlots should be
provided for every 250 families. Additionally, NRPA recommends three acres of playfield space for every 1,000
people. By this standard, the Town requires about nine acres of playfields. Currently, playfields exist in Redwood,
Plessis, and the Village. There are also privately owned soccer fields used by the school district, along with public
tennis courts and a golf course within the Village. Despite these facilities, the Town recognizes the need for more
accessible and public recreational spaces to meet community standards. Key benefits of athletic field development
include:

« Maximizing Existing Greenspace: Utilizing the Redwood Playground Extension transforms underused land into a
vital community asset.

« Encouraging Physical Activity: The new fields will promote health and wellness by providing spaces for
organized sports and recreational activities.

« Supporting Youth Programs: Enhanced facilities create opportunities for partnerships with schools and youth
organizations, boosting local sports initiatives.

« Attracting Regional Events: Properly equipped athletic fields can host tournaments and events, drawing visitors
and boosting local tourism.

« Extending Accessibility: Amenities such as bathrooms and proper lighting ensure inclusive, family-friendly, and
safe spaces for all.



Redwood Inland Lakes

The Redwood, New York area is home to several inland lakes, many of which are part of the Indian River Lakes
system. This system comprises 18 natural lakes, with 15 open to the public.

Notable lakes in the Redwood area include:

Butterfield Lake: A 1,03 1-acre lake known for its fishing opportunities, including species like largemouth bass,
smallmouth bass, northern pike, walleye, yellow perch, black bullhead, bluegill, black crappie, bowfin, and more.

Mud Lake: Covering 220 acres, Mud Lake is accessible via carry-down boat access and supports fish species such
as northern pike, yellow perch, brown bullhead, and bluegill.

Crystal Lake: A 95-acre lake with a maximum depth of 40 feet, offering fishing for northern pike, largemouth bass,
walleye, yellow perch, rock bass, and bluegill. It has carry-down boat access.

Sixberry Lake: Spanning 128 acres, Sixberry Lake features a state-owned hard surface ramp and is home to species
like northern pike, smallmouth bass, lake trout, landlocked salmon, walleye, yellow perch, Atlantic salmon, and
bluegill.

Millsite Lake: A 469-acre lake supporting both warm/coolwater and coldwater gamefish, including lake trout,
northern pike, largemouth bass, rainbow trout, cisco, bluegill, and yellow perch. It has a DEC beach launch site on
Cottage Hill Road.

These lakes offer a variety of recreational activities, including fishing, boating, and hiking, and are integral to the
natural beauty and biodiversity of the Redwood area.



The Head of Butterfield Lake

Photo by Town-Supervisor, Brent Sweet
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At the head of Butterfield Lake, new
waterfront amenities enhance public
access and recreational opportunities.
A newly constructed gazebo deck
provides a scenic space for relaxation
and community use, offering
unobstructed views of the lake.

A 11000t floating dock extends into
the water, providing a functional and
accessible point for boaters and
visitors looking to enjoy the lake. The
addition of a ramp improves water
access, making it easier for paddlers to
launch and explore the area.

These improvements contribute to the
Town of Alexandria’s commitment to
enhancing outdoor recreation and
supporting local tourism.



State Parks

The Town is a gateway to an array of remarkable natural attractions within the New York State Parks system. Within
its borders lie Keewaydin, Kring Point, and Mary Island State Parks, offering visitors unparalleled access to pristine
landscapes and outdoor adventures. Just a short distance away, additional gems like Grass Point, Wellesley Island,
and the iconic Rock Island Lighthouse State Parks await, each less than a mile from the Town.

The Town can facilitate ecnomic growth to the area by considering the following:

1.Tourism Promotion — Marketing the Town as the starting point for park visitors through guides, social media, and

partnerships with local businesses.
2.Business Support — Encouraging outdoor-focused businesses like kayak rentals, fishing charters, and eco-tours

while fostering collaborations between parks and local shops.
3.Improved Connectivity — Enhance wayfinding signage, sidewalks, and transit options to better link parks with

other amenities.
4.YearRound Attractions — Promote winter tourism, host seasonal events, and organize activities that draw visitors

beyond summer.
5.Advocacy & Partnerships — Work with state agencies to push for park-related investments that benefit the local

economy.

By positioning itself as the gateway to Keewaydin, Kring Point, and Mary Island State Parks, the Town can drive
economic development while also enhancing quality of life for residents. Though the state maintains these parks, the
Town can strategically align tourism, business growth, and infrastructure improvements to create lasting benefits for
the local economy and community. This approach positions the Town as both a thriving visitor destination and an

even better place to live and work.
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Emergency Preparedness Planning

Emergency Preparedness Plan for the Town of Alexandria

The Town of Alexandria recognizes the critical importance of
preparing for emergencies, and securing funding for a
comprehensive Emergency Preparedness Plan is a key priority. A
proactive, forward-thinking approach is essential to safeguard
residents, ensure swift recovery, and minimize damage during
crises such as natural disasters or public health emergencies.

An Emergency Preparedness Plan would allow the town to
identify risks, establish clear response protocols, and allocate
resources effectively. Key components could include:

« Risk Assessment: Identifying potential hazards to better
prepare for emergencies.

« Response Procedures: Coordinating efforts between
emergency responders, public services, and residents.

« Resource Management: Ensuring the availability of essential
supplies like food, water, and medical assistance.

« Community Education: Educating residents on safety
measures, evacuation routes, and emergency contacts.

« Training and Drills: Conducting regular exercises to ensure
preparedness.

Securing funding for this plan would ensure that the Town of
Alexandria is well-prepared to protect residents, recover quickly,
and demonstrate its commitment to community safety and
resilience.























































































