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Town of Alexandria 
Regular Board Meeting 

March 18, 2026 
6:00 PM 

Alexandria.statdvr.com 
Audio/Video 

 

Supervisor Sweet called the meeting to order at 6:00 pm 

Pledge to Allegiance 

Roll Call: 

Councilman Davidson                           -  Present                                                                                                                                      
Councilman Hunneyman                     -  Present                                                                                                                               
Councilman Thomas                               -  Absent                                                                                                                  
Councilman Vaphiadis                           -  Present                                                                                                                      
Supervisor Sweet                                      -  Present 

Motion by Councilman Davidson to pay abstract February 19 thru March 18, 2026 
with a grand total of $267,871.02 less pre-paid items of $138,383.07. Total unpaid 
is $129,487.95. Motion seconded by Councilman Hunneyman. No discussion. 
Motion carried all in favor. 

Motion by Councilman Davidson to approve the minutes of February 18 and March 
11, 2026. Motion seconded by Councilman Vaphiadis. Motion carried all in favor. 

 

Public Concerns: None 
 
Status Report of Sportsplex Project:  Andrew Garlock reported that bid packets 
went out the first of March.  Last week there was a bid walk through and Andrew 
was pleased with the participation of contractors.  Feed back has been positive, 
and he had received some RFI’s which are questions contractors have about the 
project.  He will put out an adendum by Friday to address and clarify questions that 
have been asked.  Notice to bidder has been advertised in the paper and all sealed 
bids need to be filed with the Town Clerk by 1 p.m. March 31st.  Bid opening will be 
at 1:05 p.m. it is open to the public.  Continued to talk about absetos abatement – 
see below. 
 
1. Assessor Report from Christina Johnson for February monthly report. 
With the snow melting, there will be more activity in the field for site visit requests 
before the tentative roll is completed. 
 
The period to receive exemption applications for 2026 closed as of March 2.  The 
counts came in at: 
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Ag Renewal – 1 
Non-Profit Renewal – 10 (some with multiple parcels) 
Senior New & Renewal – 25 
New Vet Exemptions – 11 
 
The next steps involve completing value for tentative roll on May 1 
 
2. Highway Report from Highway Superintendent Zachary Calhoun reported: 
 
No report 
 
3. Zoning Permits – February 2026  
Permit Renewal  6.11-1-24.1   1-26 
Firewords Permit  7.09-1-58   2-26 
Subdivision   6.00-3-28.1   3-26 
New House   6.19-1-70.44   4-26 
Barn    13.00-4-19.3   5-26 
Boathouse   13.00-4-25   6-26 
Site Plan   7.09-1-58   7-26 
 
Code Enforcement: 
Junkyard Law  14.00-2-29.32  3/11/2026 
Junkyard Law  7.09-1-32.1   3/14/2026 
Junkyard Law  13.00-3-6.21 
 
  
4. Water Report from Jamie Papin 
-  Found and repaired 2 leaks on Route 26 and 1 leak on NYS Route 12 
- Completed daily weekly and monthly testing 
- Completed all maintenance and cleaning 
                                                                                                                                                                                                  
5. Sewer Report from Jay Gascon 
- Changed 4 sewer pumps 
- Switch drainage beds and distribution box repaired 
 
6. DPW Report from Jamie, Jay and Korey. 
- Plowing and sanding 
- Filled in at town bard 
- Annual training completed 
 
7. Transfer-site from Donald Martin  
- February 2025, 16 days open – 698 customers.  $5,604 total income. 
- February 2026, 16 days open - 658 customers.  $5,496 total income. 
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- 6.09 tons of trash on 2/5/2026, 5.85 tons of trash on 2/18/2026,  
- Cardboard 2/26/2026 – 2.69 tons. 
 
8. Arena report – February 1, 2026 – March 15, 2026 from Dennis & Chad 
Since the last meeting, the rink has been busier than weeks past with TI Youth 
Hockey and A.B.F.S.C picking up times left boid by completion of the HS boys and 
girls seasons.  Power Play Sports has also booked some time for the first time this 
ice season. 
 
A.B.F.S.C  31     Hours   T.I.Y.H   58     Hours 
Wills     5      Hours   Power Play Sports   4.5   Hours 
W.H.A    2.5  Hours   Doheny  2 Hours 
Lodico    7.5   Hours   Mike Cole  4 Hours 
McAloon    4       Hours 
Total       118.5        Hours 
 
9. March 2026 Clerk Report from Sandy Caputo 
 
In February we had 
8 Birth Certificate requested. 
36 copies of Death certificates requested. 
0 marriage licenses 
1 copies of marriage certificates 
5 female spayed dog licenses 
0 female unspayed dog license 
9 male neutered dog licenses 
 1 male unneutered dog licenses 
 1 Copy 
 1 Postage for $2.17 
 
All reports were filed on time to NYS and JeƯerson County. $537.38 was turned 
over to the Town in collection fees.   Conservation fees returned to the Town for 
January was $1.86. 
 
Tax Collection ended on March 12 for full payments.  I am still collecting 2nd and 3rd 
installments.  Town Supervisor has been paid in full. 
 
Clerk Caputo reported that the oƯice will be closed on April 6th the day after 
Easter. 
 
Old Business:  

1. Rob Campany reported that Supervisor Sweet had executed the agreement with 
pro housing for the $1 million dollar grant to help with the Route 12 Sewer #2 to 
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help get to Swan Bay estates.  Rob also  reported on the need for a resolution for 
the Route 12 sewer district # 2 grant for $2.7 million for Supervisor Sweet to 
execute all documents.  (See # 6 below under new business)  That was all for 
tonight. 

2.  Live Barn installation status: Supervisor Sweet reported that Live Barn 
installation in complete, viewing and memberships are available 

3.  Resident youth golf, tennis & pickleball:  Supervisor Sweet reported that at the 
Joint Village of Alexandria Bay and Town of Alexandria meeting it was voted that all 
student residents 17 and under would be able to use the Village facility of golf, 
pickle ball, and tennis at no fee.  They will be able to receive a student pass at the 
club house with a value of $100 and the cost will be split between the village and 
town. 

4.  Village & Town are looking to share water and sewer operators.  Supervisor 
Sweet again reported at the joint meeting that both the Town and Village will be 
losing water and sewer operators due to retirement within a year or two.  
Discussion is to try and get operators certified for both vocations and try joint 
services in this area.   

5.  Zoning Ordinance Revisions status.  Supervisor Sweet reported that what has 
been completed is on line. 

6.  Supervisor Sweet reported both Town Court Clerks will be attending impaired 
driving seminar on May 1st in Watertown. 

7.  Bond Resolution for Sportplex was introduced on March 11, 2026 and due to 
time constraints needs to be approved tonight.  That way the advertising for the 
referedum can be in the paper, and after the bids come in March 31, and then get 
reviewed.  On April 15 there will be a public meeting to discuss the bids and the 
impact on tax payers.  At that time if bids are approved the bonding will be in place 
and the project can begin. 

                                                             ADOPTING BOND RESOLUTION 

 At a meeting of the Town Board of the Town of Alexandria, JeƯerson County, 
New York, held at the Town OƯices in Alexandria, New York, on the 18th day of 
March, 2026: 

 

 PRESENT:   Supervisor Sweet 
   Councilman Davidson 
   Councilman Hunneyman 
   Councilman Vaphiadis 
 ABSENT: Councilman Thomas 
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 Councilman Davidson presented the following resolution and duly moved 
that it be adopted and was seconded by Councilman Hunneyman: 

BOND RESOLUTION DATED MARCH 18, 2026 OF THE TOWN BOARD OF THE TOWN OF 
ALEXANDRIA, NEW YORK, AUTHORIZING GENERAL OBLIGATION SERIAL BONDS TO 
FINANCE CERTAIN CAPITAL IMPROVEMENTS CONSISTING OF ADDITION TO, AND 
RECONSTRUCTION OF, THE TOWN OF ALEXANDRIA SPORTSPLEX BUILDING, 
AUTHORIZING THE ISSUANCE OF BOND ANTICIPATION NOTES IN CONTEMPLATION 
THEREOF, THE EXPENDITURE OF SUMS FOR SUCH PURPOSE, AND DETERMINING 
OTHER MATTERS IN CONNECTION THEREWITH. 

 WHEREAS, the Village of Alexandria Bay Planning Board, acting as lead 
agency under the State Environmental Quality Review Act and the applicable 
regulations promulgated thereunder (“SEQRA”), has completed  its environmental 
review and has duly issued a negative declaration and has determined that the 
implementation of the unlisted action as proposed will not result in any significant 
adverse environmental impacts; now therefor, be it 

 RESOLVED BY THE TOWN BOARD OF THE TOWN OF ALEXANDRIA, NEW YORK 
(hereinafter referred to as the “Town”), by the favorable vote of not less than two-
thirds of all of the members of such Board, as follows: 

 Section 1. The Town of Alexandria shall undertake certain capital 
improvements consisting of addition to, and  reconstruction of, the Town of 
Alexandria Sportsplex building, including, without limitation, a new entrance 
vestibule, lobby, bathroom, and locker rooms, various site, utility, and other 
incidental improvements in connection therewith and the acquisition of original 
furnishings, equipment, machinery or apparatus that may be required in 
connection therewith for such construction and Town use  (hereinafter referred to 
as “purpose”), and general obligation serial bonds in an aggregate principal 
amount not to exceed $6,594,925 and bond anticipation notes in anticipation 
thereof (and renewals thereof) of the Town are hereby authorized to be issued to 
finance said purpose. 

 Section 2. The estimated maximum aggregate cost of said purpose, which 
may include preliminary costs and costs incidental thereto and costs of the 
financing thereof, is estimated to be $6,594,925, and such amount is hereby 
appropriated therefor.  The plan for financing of said purpose is to provide all of 
such maximum cost by issuance of bonds or bond anticipation notes as herein 
authorized. 

 Section 3. It is hereby determined and declared that (a) such building 
shall be a class “A” building as defined in Subdivision 11 of Paragraph (a) of 
Section 11.00 of the Local Finance Law, and said purpose is one of the class of 
objects or purposes described in Subdivision 12 of Paragraph (a) of Section 11.00 
of the Local Finance Law, and that the period of probable usefulness of said 
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purpose is twenty-five (25) years, (b) the proposed maximum maturity of said 
bonds authorized by this resolution will be in excess of five years, (c) current funds 
required to be provided prior to the issuance of the bonds or notes herein 
authorized, pursuant to Section 107.00 of the Local Finance Law, to the extent 
applicable, if any, will be provided, (d) the notes herein authorized are not issued 
in anticipation of bonds for an assessable improvement, and (e) there are 
presently no outstanding bond anticipation notes issued in anticipation of the sale 
of said bonds. 

 Section 4. The bonds and notes authorized by this resolution shall contain 
the recital of validity prescribed in Section 52.00 of the Local Finance Law and 
such bonds and notes shall be general obligations of the Town and all the taxable 
real property in the Town is subject to the levy of ad valorem taxes to pay the 
principal thereof, and interest thereon, without limitation as to rate or amount, 
subject to applicable statutory limitations, if any, suƯicient to pay the principal of 
and interest on said bonds and notes.  

 Section 5. It is hereby determined and declared that the Town reasonably 
expects to reimburse the general fund, or such other fund as may be utilized, not to 
exceed the maximum amount authorized herein, from the proceeds of the 
obligations authorized hereby for expenditures, if any, from such fund that may be 
made for the purpose prior to the date of the issuance of such obligations.  This is a 
declaration of oƯicial intent under Treasury Regulation §1.150-2. 

 Section 6. The power to further authorize the sale, issuance and delivery 
of said bonds and notes and to prescribe the terms, form and contents of said 
bonds and notes, including, without limitation, the consolidation with other 
issues, the determination to issue bonds with substantially level or declining 
annual debt service, all contracts for, and determinations with respect to, credit or 
liquidity enhancements, if any, and to sell and deliver said bonds and notes, 
subject to the provisions of this resolution and the provisions of the Local Finance 
Law, including without limitation, the authority to determine whether to accept 
bids electronically to the extent allowed by the Local Finance Law, is hereby 
delegated to the Town Supervisor, the Town’s chief fiscal oƯicer.  The Town 
Supervisor and the Town Clerk or Deputy Clerk are hereby authorized to sign by 
manual or facsimile signature and attest any bonds and notes issued pursuant to 
this resolution, and are hereby authorized to aƯix to such bonds and notes the 
corporate seal of the Town of Alexandria. 

 Section 7. The faith and credit of the Town of Alexandria, New York, are 
hereby irrevocably pledged for the payment of the principal of and interest on such 
bonds and notes as the same respectively become due and payable.  An annual 
appropriation shall be made in each year suƯicient to pay the principal of and 
interest on such obligations becoming due and payable in such year. 
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 Section 8. After compliance with Section 9 hereof, this resolution shall be 
published in full by the Town Clerk of the Town of Alexandria together with a notice 
in substantially the form prescribed by Section 81.00 of said Local Finance Law, 
and such publication shall be in each oƯicial newspaper of the Town, in the 
manner prescribed by law.  The validity of said bonds and bond anticipation notes 
issued in anticipation of the sale of said serial bonds, may be contested only if 
such obligations are authorized for an object or purpose for which said Town is not 
authorized to expend money, or the provisions of law which should be complied 
with, at the date of publication of this resolution are not substantially complied 
with, and an action, suit or proceeding contesting such validity is commenced 
within twenty (20) days after the date of such publication; or if said obligations are 
authorized in violation of the provisions of the Constitution. 

 Section 9. This resolution is subject to a permissive referendum of the 
qualified electors of the Town of Alexandria, pursuant to Section 35.00 of the Local 
Finance Law. 

 The motion having been duly seconded, it was adopted and the following 
votes were cast: 

     AYES   NAYS 

Councilman Vaphiadis     X 

Councilman Davidson     X 

Councilman Hunneyman      X 

Supervisor Sweet      X 

Councilman Thomas     Absent 

NOTICE PURSUANT TO LOCAL FINANCE LAW SECTION 81.00 

 The bond resolution published herewith was adopted on March 18, 2026, 
and the validity of the obligations authorized by such bond resolution may be 
hereafter contested only if such obligations were authorized for an object or 
purpose for which the Town of Alexandria is not authorized to expend money or if 
the provisions of law which should have been complied with as of the date of 
publication of this notice were not substantially complied with, and an action, suit 
or proceeding contesting such validity is commenced within twenty (20) days after 
the date of publication of this notice, or such obligations were authorized in 
violation of the provisions of the Constitution.  The bond resolution was subject to 
a permissive referendum pursuant to Section 35.00 of the Local Finance Law.  The 
period of time has elapsed for the submission and filing of a petition for a 
permissive referendum and a valid petition has not been submitted and filed. 
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       Sandra Caputo, Town Clerk 

       Town of Alexandria, New York 

 

8.  Public meeting for Sportsplex is April 15, 2026 

New Business: 

1.  Partner with village for arch.  Supervisor Sweet just let everyone know that the 
Town is continuing it’s agreement with the Village to share in the cost of upgrades 
to the welcome arch entering the village. 

2.  Alexandria Board of Assessment Review (Grievance Day) is Changed to Tuesday 
June 2nd, 2026 hours 4pm – 8 pm 

3.  Rescind motion to move $833,161.22 to Town of Alexandria Money Market 
checking.  New Motion by Councilman Davidson to move $613,594.00 from the tax 
checking account to the Town of Alexandria Money Market account and the other 
$219,567.22 to the Water and Sewer account.  Both amounts added together total 
the $833,161.22.  Motion seconded by Councilman Hunneyman.  Motion carried all 
in favor. 

4.  Sewer Ordinance Changes:   

Just a reminder the end of March we will be doing the first billing for water and 
Sewer of 2026 and the first quarter with our new sewer ordinance. 

Reminder of changes:  OLD    NEW 

Redwood Water O&M  $93.00   $95.35 
Otter Sewer Water O&M  $9.25    $16.38 
Route 12 Water O&M  $85.25   $91.66 
Carnegie Bay Water O&M  $111.25   $113.68 
Edgewood Water O&M  $1,300.   $1,326. 
 
Redwood Sewer O&M  $171.00   $175.25 
Route 12 Sewer O&M   $156.25   $156.25 
 

Changes to EDU structure per the new Sewer oridance that will be in eƯect 1st 
quarter 2026. 

Acct # 0173 David Veins is currently 1.5 sewer EDU’s and should be a 1 it is a single 
parcel with single family.  Used to be two parcels with two houses.  Not what it is 
now. 
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Acct # 0227 is Tyler Titch.  House burned down just a vacant lot with sewer pot and 
water available should be .5 for each 

Acct # 0284 John Hilpl is currently 2 sewer EDU should be zero.  There are no sewer 
pots or anything there.  Just vacant land. 

Motion by Councilman Vaphiadis to update the above changes per our Sewer 
ordinance Dated 17 December 2025 and the rate changes per the 2026 budget. 
Motion seconded by Councilman Davidson.  No discussion motion carried all in 
favor. 
 
5.  Stipend for Mechanic.  Zach Calhoun, Highway Superintend explained that Brian 
Hurteau a mechanic from Fort Drum has been hired to fill the mechanic postion at 
the highway barn.  He requested that the mechanic stipent that used to go to Jim 
Johnson now go to Brian Hurteau.  Motion by Councilman Davidson to allow new 
employee Brian Hurteau that filled Jim Johnson position as a mechanic the same 
mechanic stipent that Jim had.  Motion seconded by Councilman Hunneyman.  
Motion carried all in favor. 

6.  Rt 12 Sewer district #2 Funding authorization, financing agreement. 

Board Resolution # 2026-02 
Route 12 Sewer District No.2 – EFC Funding Authorization 

 
 At a regular meeting of the Town Board of the Town of Alexandria, JeƯerson 
County, New York, held at the Municipal Building, 46372 County Route 1, 
Alexandria Bay, NY  13607 on March 18, 2026 at 6:00 p.m. 
 
The meeting was call to order by Supervisor Sweet, and upon roll being called, the 
following were: 
 PRESENT:  Brent Sweet, Supervisor 
    Timothy Davidson, Councilmember 
    Dale Hunneyman, Councilmember 
    Christopher Vaphiadis, Councilmember 
 
 ABSENT:  Shawn Thomas, Councilmember 
 
WHEREAS, the Town of Alexandria is undertaking the Route 12 Sewer District No. 2 
project; and 
 
WHEREAS, the Town of Alexandria is seeking financing for the project through the 
Clean Water State Revolving Fund program administrered by the New York State 
Environmental Facilites Corporation, and 
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WHEREAS, the Town Board must designate an authorized representative to execute 
the financing agreement and all other documents necessary to eƯectuate the 
financing for the project. 
 
NOW, THEREFORE, BE IT RESOLVED, that the Town Board of the Town of Alexandria 
hereby designates Supervisor Brent Sweet as the Authorized Representative to 
execute and deliver the Financing Agreement with the New York State 
Environmental Facilities Corporation, and any amendments thereto, for the Route 
12 Sewer District No. 2 project; and 
 
BE IT FURTHER RESOLVED, that the Supervisor is authorized to execute and deliver 
any and all other documents, agreements, and instruments necessary to 
eƯectuate the financing through the Clean Water State Revolving Fund program. 
        

A motion to adopt the foregoing order was made by Councilman Davidson and 
seconded by Councilman Vaphiadis and, upon a roll call vote of the Board 
  
 Tim Davidson, Councilman    Yes _X_   No ___ 
 Shawn Thomas, Councilman   Yes ___    No ___  ABSENT _X_ 
 Dale Hunneyman, Councilman   Yes _X_   No ___ 
 Christopher Vaphiadis, Councilman  Yes _X_   No ___ 

Brent Sweet, Town Supervisor   Yes _X_   No ___ 
 
Upon majority yes vote of the Town Board, Resolution 2026-02 was adopted. 
 
CERTIFICATION: 
I, Sandra Caputo, Town Clerk of the Town of Alexandria, do herby certify that the 
above resolution was adopted at a special meeting of the Town Council of the Town 
of Alexandria held on March 16, 2026 and it is on file and of record and that said 
resolution has not been altered, amended, or revoked and it is in full force and 
eƯect.  
 
              
(seal)       Sandra Caputo, Town Clerk 
 
 
        
7.  Asbestos abatement and monitoring.  Andrew talked about the asbestos 
abatement and monitoring of air quality that has to be completed for the project.  
This portion of the project was pulled out so that it could be started early and 
hopefully be completed before the rest of the project gets started so that it does 
not interfere with the main project.   Andrew has received quotes and sent them to 
the board for approval.  His recommendation for abatement service is ITTI and the 
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monitoring is Green 2 Green.  Discussion amongst Board members whether to do 
now or wait until the whole project bids come in.  Motion by Councilman Davidson 
to have ITTI do the asbestos abatement and Green 2 Green do the air quality 
monitoring.  Motion seconded by Councilman Vaphiadis.  Motion carried all in 
favor. 

Supervisor Sweet asked if there was any other business to be discussed. 

Clerk Caputo let everyone know that her oƯice would be closed Monday April 6, 
2026 because both her and Deputy Donna would be on vacation. (This is the day 
after Easter.) 

With nothing further to come before the Board a motion was made at 6:25 p.m. by 
Councilman Davidson to go into Executive sessions for discuss employment 
history of current employee.  Motion seconded by Councilman Hunneyman.  
Motion carried with all in favor. 

Motion by Councilman Davidson to come out of executive session.  Motion 
seconded by Councilman Hunneyman.  Motion carried all in favor. 

Motion to adjourn at 7:00 p.m. by Councilman Davidson.  Motion seconded by 
Councilman Hunneyman.  Motion carried all in favor. 


