Town of Alexandria
Regular Board Meeting
April 15, 2026
6:00 PM
Alexandria.statdvr.com
Audio/Video

Supervisor Sweet called the meeting to order at 6:00 pm

Pledge to Allegiance

Roll Call:

Councilman Davidson - Present
Councilman Hunneyman - Present
Councilman Thomas - Present
Councilman Vaphiadis - Present
Supervisor Sweet - Present

Motion by Councilman Davdison to pay abstract March 19 thru April 15, 2026 with a
grand total of $481,820.69 less pre-paid items of $80,192.59. Total unpaid is
$401,628.10. Motion seconded by Councilman Vaphiadis. Under discussion there
were two items that needed the line item changed a laptop should be DA, and the
bulldozen was supposed to be split between DA and General A. Motion carried all
in favor.

Motion by Councilman Davidson to approve the minutes of March 18, 2026. Motion
seconded by Councilman Hunneyman. Motion carried all in favor.

Public Concerns: Councilman Thomas read the following letter from Garlock
Architecture:

Re: Bid Results and Budget Comparison

Town of Alexandria Recreation Center — Addition and Alterations Project

Architect’s Project No. 2025-122

Members of the Town Board,

Bids for the Town of Alexandria Recreation Center Addition and Alterations Project were publicly
opened on April 15, 2026. Based on the final bid results, the apparent low bidders for the four prime
contracts are as follows: Whelan and Curry Construction Services, Inc. for General Construction in the
amount of $4,050,000.00; ENI Mechanical, Inc. for Mechanical in the amount of $666,945.00; Hoover
Heating & Cooling LLC for Plumbing in the amount of $243,000.00; and Kahrs Construction for Electrical
in the amount of $288,000.00. The combined total of the apparent low bids, including all five
alternates, is $5,247,945.00.

For comparison purposes, the construction budget for these four prime contracts was established as
follows: General Construction, $4,170,225.00; Mechanical, $603,125.00; Plumbing, $155,750.00; and
Electrical, $350,825.00, for a total construction budget of $5,279,925.00.
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A comparison of the apparent low bids to the construction budget indicates that the General
Construction contract is $120,225.00 under budget and the Electrical contract is $62,825.00 under
budget. The Mechanical contract is $63,820.00 over budget and the Plumbing contract is $87,250.00
over budget. In total, the combined apparent low bid amount is $31,980.00 under the construction
budget.

Overall, the bid results compare favorably to the established budget, and the project is presently
tracking within the funds allocated for the four prime contracts. At this time, my office will proceed
with a detailed review of the bids, bid qualifications, and contractor responsibility information
submitted by the apparent low bidders. Upon completion of that review, | will provide the Town Board
with a formal recommendation regarding contract awards.

Please let me know if you have any questions or if you would like any additional information prior to
award consideration.

Respectfully submitted,
Andrew T. Garlock, AIA, NCARB
Principal Architect

The floor was opened to the public with the following questions /| comments.

Kegan McAdo 12 years old representing 10 students that showed up with signs in
support of the project said that sports have been a big part of his life and the
sportplex would be great for future generations and could be passed down the way
it has been for him.

Randy Truesdell, Limestone Road asked if the Town has secured any grants.
Councilman Thomas said so far no but there was 1 or 2 grants still out that we are
waiting on awards to be announced.

Randy asked if there was any idea of the tax rate increase per $1,000 for this
project? Councilman Thomas replied that the accountant was working on this and
until the final determination of bonding rates and amount to be bonded, we could
not accurately say, but by next week we when bids are awarded that should be
much clearer.

Randy stated that there is a lot of money being invested in the community and is
there any intention to hire a recreational supervisor to manage the new facility.
Councilman Davidson address this question and stated that the long term goal is
to make the facility a year round facility and potentially an income producing
rather than a break even venue.

Randy asked what is the increase in square foot of the facility. Answer is 5,000
square foot.
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Joanne Snyder asked for a breakdown of the costs. Councilman Thomas explained
that the bids went out in categories and the list was just read and is available, but
to get finer breakdown would not be possible.

Pat Brown, Dingman Point stated she feels that we were putting the cart before the
horse. She feels our taxes have gone up exponentially and we should get grant
funding in place before any binds are excepted. Dialog took place about the public
voted to move forward with the project and approved spending up to $9 million.
After feedback from grant rejections, the project was scaled back so it could be
shovel ready and move forward in the event that no grants were acquired and still
be affordable. Waiting causes for about 20% increases each year, and the
concensus is we can’t keep kicking the can down the road.

Stacey Durand asked about the interest rate on the bonds? Councilman Thomas
stated nothing was locked in yet, but with conversations with Mike Lisson, Town
accountant other municipalities has received bonds in the range of 3.58 and one at
4.138 so they are pretty competitive. Municipal bonds are very competitive and
Shawn explained that they were looking at all the rates and would decide if the
should take some of our CD’s and pay down debt or borrowing.

Bobby Fountain, Alexandria Central Superintendent addressed the audience and
thanked the kids for attending. Investing in the future is very important and he
feels there has not been a lot of improvement over the years and we as a
community need to invest in our kids and the future. He appreciates the fiscal
responsibleness of the board in scaling back the project, yet still moving forward
to improve.

Randy Truesdell asked about overflow parking. Bobby Fountain addressed this
question and stated that Andrew Garlock has provided the school with drawings
for a parking area across from the school that would have about 18 parking spaces
and also work as a drop off for kids in the morning. Bobby explained that since the
school was built in 1928 when the majority of students probably walked to school,
now there are about 100 cars dropping off kids and then the school buses and
Bolton Avenue was not built with this traffic in mind. The parking proposal Andrew
did would potentially help with this providing a drop off area in the morning, and
also handi cap parking for events and overflow for the arena. Bobby was
optomistic that this was a doable project that could benefit everyone.

Peggy Drake from the Figure skating club stated they are very excited for the
improvements to the arena and are in support of this project.

1. Assessor Report from Christina Johnson for March monthly report.
We have been working diligently to put values on the splits as well as any
permitted structure in order to have these ready for tenative roll on May 1.
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The period to receive exemption applications closed as of March 2.

Times and dates are being finalized for sitting with the roll which will begin 10 days
after May 1. Grievance Day is Tuesday June 2" from 4-8 p.m.

2, Highway Report from Highway Superintendent Zachary Calhoun reported:

No report

3. Zoning Permits - February 2026

Trailer
24x24 barn
Lot line adjustment

18.1-43-111
8.00-2-38.31
6.00-3-16.2

Subdivision 7.1-1-27.1
New home 3.16-2-18.6
Site Plan 6.12-1-17.1
Subdivision 13.00-4-25
Variance 22.00-3-3
20x22 Garage 6.16-1-11.3
50x100 Pole Barn 13.00-4-17.1

Code Enforcement:

Junkyard Law 14.00-2-29.32
Junkyard Law 7.09-1-32.1
Junkyard Law 13.00-3-6.21
Junkyard Law 15.06-2-7
Junkyard Law 7.00-1-44.2
Junkyard Law 22.00-3-26
Junkyard Law 3.16-1-53
Junkyard Law / Site plan 7.10-1-24
Junkyard Law 15.06-1-15
Junkyard Law 22.00-3-26

4. Water Report from Jamie Papin

- Completed daily, weekly and monthly testing

- Performed billing read

- Replace defective meters
- Perform final reads for property sales.

5. Sewer Report from Jay Gascon

- Performed all daily, weekly and monthly testing and reports

- Dig sewer beds with backhoe for spring

- Clean up from winter
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- replace 3 sewer pumps

- Did extra effluent testing after winter fill of fish on Mud lake. All tests came back
well below parameters set by SPEDES permit. DEC was sent copies of reports. No
further actions anticipated. DEC officers took samples of fish for testing. A
combination of low water and heavy snow and ice cover contributed to the winter
bill. Winter kill is caused by a lack of oxygen in shallow lakes.

6. DPW Report from Jamie, Jay and Korey.

- Took ice out at the rink.

- Repaired water leak at Town office

- Helped with clean up of water damage

- Replaces broken broken concrete section by metal dumpsters. Cap with wood.
Plow snow as needed, remove sander and plows, clean up and put away.

7. Transfer-site from Donald Martin
- March 2025, 18 days open - 823 customers. $6,975 total income.
- March 2026, 17 days open - 773 customers. $6,480 total income.

- 9.99 tons of trash on March 2025, 16.31 tons of trash March 2026,
- Cardboard 3.11 tons.
Starting May 4' transfer site will reopen on Mondays.

8. Arena March Report:

- Took ice out, underfloor heat helps, went smoothly

- Repairs with parts on compressor - Davis Mechanical
- Meeting with architect/engineer and demo crew

- scrubbing board and glass to remove marks

- had village sweep school side lot, more to do

- Raked and swept up aroung ourside fans

- Checked all fire extinguishers and emergency lights

- Clean up out back and along church property

- Send updates to digital sign weekly to Sandy

9. April 2026 Clerk Report from Sandy Caputo

In March we had

6 Birth Certificate requested.

31 copies of Death certificates requested.
2 marriage licenses

2 copies of marriage certificates

5 female spayed dog licenses

0 female unspayed dog license

6 male neutered dog licenses

0 male unneutered dog licenses

5|Page



2 Genealogy Copies

Al reports were filed on time to NYS and Jefferson County. $493.53 was turned
over to the Town in collection fees. Conservation fees returned to the Town for
January was $0.28,

Tax Collection still collecting 3™ installments.

Old Business:

1. Rob Campany reported nothing more is going to be done with the Swan Bay
culvert.

Swan Hollow culvert is still under review with the State Department of
Transportation and SHIPPO.

Dingman Point water. Rob stated he has started looking the best way to feed the
water to that district whether they should go down County Route 1 or go down
Carnigie Bay and then under the bay by Plantz Road. He is hoping to have
preliminary numbers and for this project soon. He reminded everyone this is going
to be a very long process.

Route 12 Sewer Extention: working with bond council and the attorney’s on the
first phase of Route 12. The original district includes all of Route 12 and they are
waiting to find out if the need to deform the larger district and reform a smaller
one. They are waiting for that clarification before they can move forward.

Wimmer Road Rob will work with Zach to shot the grades.
Rob is working on budget numbers to put a cover over the salt barn.

A letter has been sent to DOT again regarding the bridge / culvert of Route 37 and
there has been no reply. Rob recommended calling them because they have anew
regional director and a phone call might be helpful.

3. Resident youth golf, tennis & pickleball: Supervisor Sweet reported that at the
Joint Village of Alexandria Bay and Town of Alexandria meeting it was voted that all
student residents 17 and under would be able to use the Village facility of golf,
pickle ball, and tennis at no fee. They will be able to receive a student pass at the
club house with a value of $100 and the cost will be split between the village and
town.

4. Answer from attorney on occupancy tax regulations in Jefferson County Local
Law. Town Board is looking for clarification of what the bed tax funds can be used
for. The following statement from Jefferson County Local Law #2 of 1988 was read
by Councilman Davidson, “The funds generated through this tax and allocated
under the revenue sharing formula shall be used only for the purpose of promoting
and developing tourism related resources of Jefferson County, its City, Towns and
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Villages in order to increase conventions, trade shows, and tourism business.”
Councilman Davidson stated that the Town is responsible for distributing the bed
tax funds to the Chamber of Commerce and the Town Board just wanted to make
sure the funds were being allocated the way they are supposed to be.

5. Transfer Site re-opening Mondays stating May 4° 2026
6. Grievance Day is Tuesday June 2", 2026 from 4-8 p.m. at the town office.
New Business:

1. Partner with village for arch. Supervisor Sweet just let everyone know that the
Town is continuing it’s agreement with the Village to share in the cost of upgrades
to the welcome arch entering the village. Andrew Silver, Town Attorney is working
on the agreement.

2. Alexandria Board of Assessment Review (Grievance Day) is Changed to Tuesday
June 2", 2026 hours 4pm -8 pm

3. Sportsplex-Ilce-Turf rental contracts being drafted. Andrew Silver is working on
this contract and it has gone back and forth a few times, but it is not ready at this
time.

4. New Credit Card ACH process: Clerk Caputo explained that our current credit
card processer is Munici Pay and they are straight credit card with a $3 minimum
fee and 2.65% for any thing over the $3. Avalon is a new company that has ACH
available for taxes or water and sewer payments. Cost will be $1.95 per
transaction. All other credit card fees will be 2.65% with no minumum. Motion by
Councilman Davidson to accept Avalon ACH and credit card processing in order
save tax payers money. Motion seconded by Councilman Thomas. Motion passed
with all in favor.

5. May 25" “Workship in the Park” 4-6 p.m. at Redwood Pavillion & Playground,
music, food and games. Just trying to get the word out.

6. Rt 12 Sewer district #2 Funding authorization, financing agreement. Rob said
this was completed last month.

7. Ashestos abatement and monitoring results: Supervisor Sweet stated this part
of the project is completed and they received the reports and everything is good.

8. 2% Interest on monthly bills. Motion by Councilman Vaphiadis to imposed a 2%
monthly interest penalty on late payments of ice rental or arena events up to 24 %
annually. Motion seconded by Councilman Davidson. Motion carried all in favor.

Supervisor Sweet asked if there was any other business to be discussed.
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With nothing further to come before the Board a motion was made at 6:45p.m. by
Councilman Thomas to go into Executive sessions for discuss employment history
of current employee and to invite Superintendant Fountain in the first part of the
meeting and Zach Calhoun into the second part of the meeting. Motion seconded
by Councilman Davidson. Motion carried with all in favor.

Motion by Councilman Hunneyman to come out of executive session. Motion
seconded by Councilman Vaphiadis. Motion carried all in favor.

Motion by Councilman Davidson to pay Ron Beach $13,120.75 per year and Tom
Gardner $11,120.75 per year effective current pay period. Motion seconded by
Councilman Thomas. Motion carried all in favor.

Brush Pit: Town of Alexandria will be posting signs with new fines for brush pit
violation. Cameras are being set up to capture license paltes, vehicles & People.
100% enforcement will be in place.

Motion to adjourn at 8:10 p.m. by Councilman Vaphiadis until next Wednesday,
Aprill 22, 2026 at 6 p.m. Motion seconded by Councilman Davidson. Motion
carried all in favor.
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