Town of Alexandria
Agenda for Town Board
Meeting on 09-17-2025 at 6:00pm

Streamed Live at - Alexandria.statdvr.com.

* Welcome - Call the town board meeting to order on 09-17-2025
* Please stand for Pledge of Allegiance

* Motion to approve and pay abstract/bills

* Motion to approve town board meeting minutes

Public Concerns: (The public may speak to the board for a maximum of 3 minutes per/person.)

/Reports:

i//u " Assessor Report: - TOA website "supporting documents.

L~ 2. Highway Report: - Zach

LT l.a./Zoning Report- TOA website “supporting documents.”

VV’E47’Water Report: TOA website “supporting documents.”
LB Sewer Report: TOA website “supporting documents.”

L-CB DPW Report: TOA website "supporting documents”

L L7 Transfer-site Report: TOA “supporting documents”

I8 Clerk Report: Sandy

Old Business:

1. Rob Company- NYSERDA-new lighting (LED) needed town office, Rt 37 speed signs, St Lawrence Pk.

culvert, Next step Dingman Pt., Rt 12 Sewer Expansion project status, letter to Swan Bay Resort
2. Installation of (2) 3x5 American Flags on poles
3. Zoning ordinance update committee, Tom Gardner

Ld-Review of Breach Policy status

New Business:

1. Burned down house in Redwood cleanup
vZ. Court Clerk approval for 3 day training

3. JCap Grant Resolution

4, Repairs on Redwood water affects use of reserves for NYS Rt 26 water main breaks
l/§ Appoint county assessor to interim town assessor position
1.6+ Discontinue appointment of interim assessor Alex Marchenkoff
7. Tax Cap Override Local Law Public Hearing scheduled for 10-15-2025
L8. Schedule Public Hearing for town budget including all water and sewer districtrs

Executive Session: Discuss possible litigation and a certain employee work history




MEMO

DATE: September 15, 2025
T0: Brent Sweet, Supervisor
FROM: Alex Marchenkoff, Assessor

SUBJECT: September Monthly Report

Field review by staff of the building permits is ongoing. We are continuing to
process the 110 permits that have been issued this calendar year. In addition to the
2025 permits, we are following up on the 2024 permits that were in progress and
not completed as of March 1, 2025. We are keeping a shared spreadsheet on the
progress to ensure that all parcels are completed properly and that all staff have
access to this information.

The final stages of the data collection are being accomplished. During the month
of September staff will be finishing data collection of island properties and
commercial properties. Appointments for the month of October are currently
being scheduled to collect inventory of the mobile home parks. If staff are unable
to complete these inventories, they will resume data collection eatly in 2026.

Attached is the summary taxable total report for the 2025 roll. A copy of this
report has been given to Nicole Milsap, Clerk to the Supervisor.
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September 16, 2025
September 2025 Highway Report

Finished replacing pipes on Limestone Road

Helped the village with their paving project on Walton and High Street
Have all our winter sand hauled

Have been helping other towns as needed

Will be paving the first 2 miles on Limestone Road this week
Roadside mower is almost done with it's last trip around town for the
season

Brush tractor is going to be heading out to brush everything back next
week

Have been keeping the brush pit pushed back as needed
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Brent Swesi <brenthswest@umail.oor

pw,water sewer monthly report
message

iy gascon <redwoodwwip@outlock.com=> Tue, Sep 16, 2025 at §:18 A
3: Brent Sweet <brenthsweet@gmail.com>

BPW

1 Cleaned out under cardboard compactor at transfer site.

2 Tilled ballfieid at Hax field

3 Made repairs to weed boat.

Water

1 Tapped main at new Mcdonalds

2 Did all required daily, weekly , monthly testing and reports.
3 Flushed hydrants

4 Repaired hydrant at Price Chopper

Sewer

1 Did alt daily, weekly and monthly testing and reports.

2 We repaired damaged sewer pots at different locations in Redwood.
3 We hauled sewage from tanks to Watertown.

Jay Gascon, lamie Papin, Korey Lajoy



Town of Alexandria
Transfer-site report; August 2025
Attendant report - Donald Martin

June :

6/1-6/7: 343 customers, $3564. revenue
July:

7/2 ~7/9: 714 customers, $6177. revenue
August:

8/1 -8/6: 507 customers, $3957. revenue

September:

9/3-9/8: 467 customers, $3564. revenue

Currently weekly pickup for trash by WM taken to DANC
Currently bi-weekly cardboard

Currently filling 2 recycle bins per week
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Town Justice 7 Supervisor
David Cortright ' OF THE THOUSAND ISLANDS Budget Officer

Richard Drake Brent Sweet

Toun lr TOWN OF ALEXANDRIA Deputy Spervie

Sandra Caputo Shawn Thomas

Supt of Highways COUNTY OF JEFFERSON Director of Finance

Zachary Calhoun 46372 CO ROUTE 1 Gene Kring
Attorney ALEXANDRIA BAY, NEW YORK 13607 Council Members
Andrew W. Silver PHONE 315/482.9519 FAX 315/482.6342 Timothy Davidson
TDD 800/662.1220 Dale Hunneyman

September 2025 Clerk Report

In August we had

13 Birth Certificate requested

27 copies of Death certificates requested
1 Genealogy Copy

6 marriage licenses

1 copy of marriage certificates
9 female spayed dog licenses "
0 female unspayed dog license

9 male neutered dog licenses

1 male unneutered dog licenses

1 Transfer site permits

1 Officiant License

20 copies

All reports were filed on time to NYS and Jefferson County. $640.13 was turned over to
the Town in collection fees. Conservation fees returned to the Town were $93.45.

Hunting licenses for the 2025 season are available along with Deer Management
Permits (DMP). DMP permits will stop being sold at the end of September.

Sandra Caputo, Town Clerk
Town of Alexandria

The Town of Alexandria fs an equal opportunity provider, employer and lander.
To file a complaint of discrimination, write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue,S.W.
Washington,.C. 20250-9410 or cal! {800) 795-3272 or {202) 720-6382(TDD)

7




Breach Notlflcatlon Policy Must requwe that notification be glven to
certain individuals when there is a breach of the security of the
system as it relates to private information. The Town of Alexandria
elects to notify the Town Supervisor,, Town Clerk and Town Accountanti.
The Town of Alexandria is required to report breachs to: — the NYS
Attorney General — the NYS Office of Information Technology Services'
Enterprise Information Security Office — the Department of State's Division
of Consumer Protection. The Town of Alexandria ensures all town officials
and employees understand and are prepared to fulfill their legal obligation
to notify affected individuals.
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TOA Court Clerk asking for permission to attend the

NYSAMCC Conference/Seminar for Court Clerks

NYSAMCC Conference Registration for Court Clerks

Court Clerks mandatory annual 3-day training will take place September
28" — October 15, 2025.

Total cost for the 3-day mandatory training is $1,045.00. Included in this
price is Lodging, meals, and registration plus mileage.




NEW YORK STATE ASSOCIATION OF
MAGISTRATES COURT CLERKS, INC,

HYSCMECENYCourts, oy » WWw.nysamee.com

PLEASE PRINT CLEARLY
CLERK INFORMATION

First Name: Last Name:

Plpase indicate any name change here:

Town/Village of: County
NY Courts E-Mail: @nycouris.gov
Date you became a Court Clerk: Argryou a Judge? Yes No

If you are a NEW Clerk, did you replace an existing Clerk? Yes Ny

i yes, please indicate thé name of the clerk you replaced; ASSOCIATION USE OINLY:
Date Paid:
COURT INFORMATION *PLEASE MAKE ANY CORRECTIONS NEEDED Amourt Paids §
Primary Court Name! : Chack Number:
judicial District Number Municipai Check Personal Check
- ber: . ourt Faxg .
Court Phone Number: Ext Court Fax Is theck for more than one person?
Primary Court Address: . Yas oy .
If yas, please list namas thet are alse tdvered:
Are you a clerk in more than one Court? Yes Nao

It yes, piease list your other Court{sk

Addressis) .
DESCRIPTION PRICE
IANNUAL DUES: JANUARY — DECEMBER 2025 Full Mambarship Dies ... $60.00  Retired Members ..., S30.00 3]
make Check Payable for NYSAMCE, Inc.
aif to (PLEASE NOTE NEW ADDRESS): NYSAMCC, Inc Membership Chair P.O. Box 31, Stillwater, NY 12170
VPlease return this completed application with vour peyment in the provided envelope, TOTAL & ;
For Cluestons of Information please rontact: Mernbarship Chair .. Heather BIume v wendibluime @nyeourts.gov
TrEasUraT. e e Lorraing BUuchah.. o o lChEl@nycourts, govi

{Your New Membership Card will be e-matled to your nycourts emuail. Please verify it is correct.
{1 vou do not reselve your cerd vie emall, check your spar. 1t midy be there,

IF YOUR TOWN OR VILLAGE REQUIRES A VOUCHER, DNE MAY BE FRINTED ON DUR WEBSITE WWW NYSAMCC.COM
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Town Justice Supervisor
David Cortright Budget Officer
avid Cortrigh W OF THE THOUSAND ISLANDS udzet Office
Town Clerk Deputy Supervisor
Sarcire Cano TOWN OF ALEXANDRIA Souly Supervis
SUEt of nghwa!s COUNTY OF JEFFERSON Director of Finance
Zach Calhoun 46372 COROUTE 1 Gene Kring
Attorney ALEXANDRIA BAY, NEW YORK 13607 Council Members
Andrew W. Silver PHONE 315/482.9519 FAX 315/482.6342 Timothy Davidson
TDD 800/662.1220 Dale Hunneyman

RESOLUTION # 25-22

Interim Town Assessor

BE IT RESOLVED by the Town Board. of the Town of Alexandria to appoint Chris Johnston as Interim
Town Assessor effective October 1, 2025

The foregoing Resolution was offered by Councilman and seconded by Councilman
and was duly adopted as follows:

Supervisor Sweet Yes__ Ne_
Councilman Davidson Yes No_____
Councilman Hunneyman Yes__ No__
Councilman Kring Yes No
Councilman Thomas Yes No

The Town of Alexandria is an equal opportunity provider, § and lender.
To file a complaint of discrimination, write to USDA, Director, Office of Civit Rights, 1400 Independence Avenue,S.W,
Washington,D,C. 20250-9410 or call (800) 795-3272 or (202} 720-6382(TDD)

'
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Town Justice Supervisor
David Cortight W OF THE THOUSAND ISLANDS Budget Officer

Brent Sweet

5%0 TOW N O F ALEXA N D RIA Deputy Supervisor

Shawn Thomas

Supt of Highways COUNTY OF JEFFERSON Director of Finance

Zach Cafhaun 46372 COROUTE 1 Gene Kring
Attorney ALEXANDRIA BAY, NEW YORK 13607 Council Miembers
Andrew W. Silver PHONE 315/482.9519 FAX 315/482.6342 Timothy Davidson
TDD 800/662.1220 Dale Hunneyman

RESOLUTION # 25-21

Interim Town Assessor

BE IT RESOLVED by the Town Board of the Town of Alexandria to discontinue the Interim Town Assessar
appointment of Alex Marchenkoff to enable him to accept a position with Jefferson County effective
Qctober 1, 2025.

The foregoing Resolution was offered by Councilman and seconded by Councilrman
and was duly adopted as follows:

Supervisor Sweet Yes_ No___
Councilman Davidson Yes_ No_____
Councilman Hunneyman Yes__ No___
Councilman Kring Yes No
Councilman Thomas Yes No

The Town of Alexandria is an equal opportunity provider, § and lender.
To file a complaint of discrimination, write to USDA, Director, Office of Clvil Rights, 1400 Independence Avenus,S.\W.,
Washington,D.C. 20250-9410 or call (800} 795-3272 or (202} 720-6382(TDD)




Jown Justice

David Cortright
Richard Drake
Town Cletk

Sandra Caputo

Supt of Highways
Zachary Caihoun

Altorney
Andrew W, Silver

W OF THE THOUSAND ISLANDS

TOWN OF ALEXANDRIA

COUNTY OF JEFFERSON

46372 COROUTE 1

ALEXANDRIA BAY, NEW YCRK 13607
PHONE 315/482.9519 FAX 315/482.6342

TDD 800/662,1220
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Supervisor

Budget Officer
Brent Sweet

Deputy Supervisor
Shawn Thomas

Director of Finance

Gene Kring
Council Members
Timothy Davidson
Dale Hunneyman

LOCAL LAW # 2 OF 2025
LOCAL LAW TO OVERRIDE THE 2026 TAX CAP LINIT

WHEREAS, according to New York State's Property Tax Cap legislation, if a town government
decides to adopt a budgst with a property fax levy that exceeds the level set by the State, the
town government must pass a local law to override that cap, and.

WHEREAS, adopting said [ocal law is not predictive of the final tax levy but wil provide the
Alexandria Town Board flexibility to exceed the Property Tax Cap if it is deemad riecessary, and
the ensure that any State recalculation of the applicable limit will not make the Town
inadvertently out of compliarce, and.

WHEREAS a public hearing was held before the Alexandria Town Board on 15 October 2025 te
‘hear all people interested in preposed Local Law No, 2 of 2025, now therefore be it

RESOLVED, that Local Law No. 2 of 2025 L.ccal Law Overriding Tax Levy Limit for 2026 is
hereby adopted pursuant to subdivision § of General Municipal Law Sectlon 3-¢, which
expressly authorizes the Alexandria Town Board to override the tax levy limit by the adeption of
a local law approved by vote of sixty percent (60%) of the Alexandria Town Board,

RESOLVED, further, that the Alexandria Town Clerk shall publish in the official newspaper of
the Town a notice of adoption containing a synopsis of said local law and shall within twenty
(20} days file one certified copy in the Office of the County Clerk, and one copy with the
Sacretary of State,

TOWN OF ALEXANDRIA LOCAL LAW No. 2 of 2025

A local Law to Override the Tax Levy Limit Established in General Municipal Law §3-
c. Be it enacted by the Town Board of the Town of Alexandria as follows:

Section 1. Legislative Intent: It is the intent of this local law to override the limit on
the amount of real property taxes that may be levisd by the Town of Alexandria
pursuant to General Municipal Law §3-¢, and to allow the Town of Alexandria to adopt a
budget for the fiscal year beginning January 1, 2026 and ending December 31, 2026
that requires a real property tax levy in excess of the *tax levy limit” as defined by
General Municipal Law §3-¢.

The Town of Alexandria Is an equal opportunlty pravider, emplayer and fencler.
To flle a complaint of discrimination, wrlte to USDA, Director, Difice of Civl) Rights, 1400 Independence Avenue,5.W
WashIngton,2.C, 20250-8410 or call (800) 7953272 or (202) 720-6382(TDD) - o

"




Towh Justice
David Cortright
Richard Drake
Town Clerk
Sandra Caputo
Supt of Highways
Zachary Calhoun

Attorney
Andrew W. Silver

W OF THE THOUSAND ISLANDS

TOWN OF ALEXANDRIA

COUNTY OF JEFFERSON

46372 COROUTE 1

ALEXANDRIA BAY, NEW YORK 13507
PHONE 315/482.951% FAX 315/482.6342

TDD 800/662.1220

N -1
2
St,llqer\_.-isngj)3 .)
Budget Officer

Brant Swesat
Deputy Supervisor
Shawn Thomas

Director of Finance

Gene Kring
Councl! Members
Timothy Davidson’
Dale Hunneyman

LOCAL LAW # 2 — 2025

Section 2. Authority: this local law is adopted pursuant to subdivision 5 of General
Municipal Law §3-c, which expressly authorizes the Town Board to override the tax levy
limit by the adoption of a local law approved by a vote of at least sixty percent (60%) of
the Town Board.

Section 3. Tax Limit Override: The Town Board of the Town of Alexandria, County of
Jefferson, is hereby authorized to adopt a budget for the fiscal year 2026 that requires a
real property tax levy more than the amount otherwise prescribed in General Municipal
§3-c.

Section 4. Severability: If any clause, sentence, paragraph, subdivision, or part of
this Local Law or the application thereof to any person, firm or corporation, or
circumstance shall be adjusted by any court of competent jurisdiction to be invalid or
unconstitutional, such order or judgement shall not affect, impair, or invalidate the
remainder thereof, but shall be confined in its operation fo the clause, sentence,
paragraph, subdivision, or part of this Local Law or in its application to the person,
individual, firm or corporation or circumstance, directly involved in the controversy in
which such judgement or order shall be rendered.

Section 5. Effective Date: This Local Law shall take effect immediately upon filing with
the Secretary of State.

BY ORDER OF THE TOWN BOARD OF THE TOWN OF ALEXANDRIA
Datead: October 15, 2025

Sandra Caputo, Town Clerk

The Town of Alexandria is an equal opgortunity provider, employer and lender,
To file a complalnt of discrimination, write to USDA, Diraclor, Office of Civil Rights, 1400 Independence Avenus,5.W.,
Washington,D.C. 20250-9410 or call {800} 795-3272 or {202) 720-6382({TDD)




TOWN OF ALEXANDRIA
2026 BUDGET PUBLIC HEARING NOTICE

Notice of Public Hearing for
Preliminary Budget and Water and Sewer Districts Rates and Fees
at 6:00pm On October 15, 2025 at the Town of Alexandria Town Office
Located at 46372 County Rte. 1, Alexandria Bay, NY, 13607

Notice is hereby given that the Preliminary Budget for the Town of Alexandria, Jefferson County,
NY and the Preliminary Budgets for the Redwood Water District, Route 12 Water District,
Carnegie Bay Water District, Otter Street Water District, Edgewood Water District, Redwood
Sewer District And Route 12 Sewer District for fiscal year beginning fanuary 1, 2026 has been
completed and filed in the office of Town Clerk, where it is available for inspection by any
interested person during normal business hours. Preliminary Budgets will also be available on
the Town’s website: townofalexandria.org

Further notice is hereby given that the Town Board of said Town (Alexandria) will hold a Public
Hearing thereon at 6:00 PM on October 15, 2025 at the Town of Alexandria Town Office Building
on Jefferson County Route 1, Alexandria Bay, NY, 13607 and that at such hearing any person may
be heard in favor of or against the Preliminary Budget as compiled, or any items therein
contained.

By Order Of the Town Board

Sandra Caputo
Town Clerk
Date




